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VILLAGE OF BRADLEY

ORDINANCE NO. 0-4-16-2

AN ORDINANCE ADOPTING THE BUDGET FOR ALL
CORPORATE PURPOSES OF THE VILLAGE OF BRADLEY,
KANKAKEE COUNTY, ILLINOIS, IN LIEU OF THE
"APPROPRIATION ORDINANCE FOR THE FISCAL YEAR
COMMENCING ON THE FIRST DAY OF MAY, 2016
AND ENDING ON THE THIRTIETH DAY OF APRIL, 2017

ADOPTED BY THE
BOARD OF TRUSTEES
VILLAGE OF BRADLEY

This day of , 2016

Published in pamphlet form by authority of the Board of Trustees of the Village of
Bradley, Kankakee County, Illinois, this day of ,
2016.

CERTIFICATE:

Michael J. LaGesse, Village Clerk




ORDINANCE NO. 0-4-16-2

AN ORDINANCE ADOPTING THE BUDGET FOR ALL
CORPORATE PURPOSES OF THE VILLAGE OF BRADLEY,
KANKAKEE COUNTY, ILLINOIS, IN LIEU OF THE
APPROPRIATION ORDINANCE FOR THE FISCAL YEAR
COMMENCING ON THE FIRST DAY OF MAY, 2016
AND ENDING ON THE THIRTIETH DAY OF APRIL,, 2017

WHEREAS, on April 7, 2015, there was submitted to the Village President and Board of
Trustees of the Village of Bradley (“Village”), Kankakee County, Illinois, a proposed annual
budget of all corporate purposes of the Village of Bradley for the fiscal year commencing on the
first (1%) day of May, 2016 and ending on the thirtieth (30™) day of April, 2017 (“Budget”); and

WHEREAS, Section 8-2-9.9 of the Illinois Municipal Code, 65 ILCS 5/8-2-9.9, requires
that the corporate authorities of the Village allow for public inspection of the proposal annual
budget at least ten (10) days prior to its passage; and

WHEREAS, the proposed annual Budget has been available for public inspection in the
Office of the Village Clerk from April 12, 2016; and

WHEREAS, a public hearing on said proposed Budget was conducted on April 25, 2016
pursuant to legal notice published on April 8, 2016 in the Daily Journal, a newspaper having a
general circulation in the Village, as required by Section 8-2-9.9 of the Illinois Municipal Code,

65 ILCS 5/8-2-9.9 (2011); and

WHEREAS, the above procedure, is in conformance with Village of Bradley Ordinance
No. O-3-11-4, “An Ordinance Adopting an Annual Budget Process for the Village of Bradley,

Kankakee County, Illinois.”

NOW THEREFORE, BE IT ORDAINED by the President and Board of Trustees of
the Village of Bradley, Kankakee County, State of Illinois, as follows:

Section 1. Adoption of Budget. The Budget for all corporate purposes of the
Village of Bradley, Kankakee County, Illinois for the fiscal year commencing on the first (1%
day of May, 2016 and ending on the thirtieth (30%) day of April, 2017 (“Fiscal Year”) is
attached hereto as Attachment A and which Budget is incorporated by reference, is hereby
adopted as required by Section 8-2-9.4 of the Illinois Municipal Code, 65 ILCS 5/8-2-9.4.

Section 2. Adoption of Estimate of Revenues. The Estimate of Revenues for the
Fiscal Year is attached hereto as Attachment B and which Estimate is incorporated by reference, is
hereby adopted as required by Section 8-2-9.3 of the Illinois Municipal Code, 65 ILCS 5/8-2-9.3.



Section 3. Budget In Lieu of Appropriations Ordinance. The Budget is adopted
in lieu of the statutory appropriation ordinance required by Section 8-2-9 of the Illinois
Municipal Code, 65 ILCS 5/8-2-9, and this Budget Ordinance is adopted pursuant to the
procedures set forth in the Illinois Municipal Code, 65 ILCS 5/8-2-9.1 et seq.

Section 4. Filing of Ordinance. The Village Clerk is hereby authorized and directed to
file a duly certified copy of this Ordinance with the County Clerk of the County of Kankakee,
Illinois, within 30 days after its adoption as required by 35 ILCS 200/18-50.

Section 5. Severability and Repeal of Inconsistent Ordinances. If any section,
paragraph, clause or provision of this Ordinance shall be held invalid, the invalidity thereof shall
not affect any of the other provisions of this Ordinance. All existing ordinances of the Village of
Bradley are hereby repealed insofar as they may be inconsistent with the provisions of this

Ordinance.

Section 6. Effective Date. The Clerk of the Village of Bradley shall certify to the
adoption of this Ordinance and shall cause it to be published in pamphlet form, and this Ordinance
shall take effect upon its approval and publication in pamphlet form as so certified.

PASSED this __day of , 2016
TRUSTEES:
Jerry Balthazor: Aye-__ Nay- __ Absent-___
Robert Redmond: Aye-_ Nay- _ Absent-___
Lori Gadbois: Aye-____ Nay- ___  Absent-___
Eric Cyr: Aye-__ Nay- _ Absent-___
Melissa Carrico: Aye-_ Nay- _ Absent-___
Michael Watson: Aye-__ Nay- _ Absent-___
Bruce Adams: Aye-_ Nay- _ Absent-____
TOTALS: AYE- NAY-___ ABSENT-___
APPROVED this ___ day of , 2016

Bruce Adams, President of the Board of
Trustees of the Village of Bradley

ATTEST:

Michael J. LaGesse, Village Clerk



STATE OF ILLINOIS )
) ss.

COUNTY OF KANKAKEE )

CERTIFICATE

I, MICHAEL J. LAGESSE, Village Clerk of the Village of Bradley, County of Kankakee
and State of Illinois, DO HEREBY CERTIFY that the foregoing is a true and correct copy of
Ordinance No. 0-4-16-2 , “AN ORDINANCE ADOPTING THE BUDGET FOR ALL
CORPORATE PURPOSES OF THE VILLAGE OF BRADLEY, KANKAKEE COUNTY,
ILLINOIS, IN LIEU OF THE APPROPRIATION ORDINANCE FOR THE FISCAL YEAR
COMMENCING ON THE FIRST DAY OF MAY, 2016 AND ENDING ON THE THIRTIETH

DAY OF APRIL, 2017,” which was adopted by the corporate authorities of the Village of

Bradley, on , 2016.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of

the Village of Bradley, Illinois, at the said Village, in the County of Kankakee and State of

Tlinois, on , 2016.

MICHAEL J. LAGESSE, VILLAGE CLERK

(SEAL)



EXPENDITURES

General Corporate Fund
General Administration
Benefits
Board of Trustees
Village President
Village Administrator
Legal
Village Clerk
Village Treasurer
Public Benefit
Police Department
Fire and Police Commission
Fire Department
Public Property
Public Works
Building Standards
Economic Incentive/Development
Information Technology
Department Totals
Transfer - Capital Improvement Fund
Transfer - Retirement Insurance Fund
Total General Fund

Capital Projects Fund
Cell Tower Rent Fund
Retirement Separation Fund
Retirement Insurance Fund
Revolving Loan Fund
Rt. 50 TIF
Motor Fuel Tax Fund
Police Pension Fund
Fire Pension Fund

Sewer Fund

Total Fund Expenditures

ATTACHMENT A
VILLAGE OF BRADLEY FISCAL YEAR 16/17 BUDGET

ALL FUNDS EXPENDITURES

FY 14/15 FY 15/16

ACTUAL BUDGET
550,996 666,800
189,298 277,861
40,503 37,048
23,703 26,542
175,001 119,314
315,563 291,509
15,999 21,753
177,544 183,475
1,020,188 1,066,855
5,102,497 5,305,555
18,792 16,767
1,127,999 1,192,324
316,324 0
1,556,578 1,963,105
576,265 706,650
161,759 25,000
156,157 172.473
11,525,166 12,073,031
166,510 0
2,300,000 425,000
13,991,676 12,498,031
293,157 450,170
0 0
10,361 199,830
225,382 298,414
0 0
885,309 1,439,880
429,229 414,000
855,017 1,010,933
7,660 43,219
2,382,226 3.391.089
19,080,017 19,745,566

FY 16/17

PROPOSED
BUDGET

964,560
247,935
37,004
26,126
135,954
251,257
20,874
211,927
1,299,432
4,941,765
20,257
1,514,465
0
2,152,648
733,885
0
163.182
12,721,271

183,000
65,000
12,500

375,418

0
1,560,800
414,000
1,107,171
9,195
3.472.922

20,421,277

PERCENT
CHANGE

44 .66%
-10.77%
-0.12%
-1.57%
13.95%
-13.81%
-4.04%
15.51%
21.80%
-6.86%
20.81%
27.02%
0.00%
9.66%
3.85%
-100.00%
-5.39%
5.37%
0.00%
17.65%
5.79%

-59.35%

100.00%

-93.74%

25.80%

0.00%

8.40%

0.00%

9.52%

-718.72%

2.41%

3.42%



REVENUES

General Corporate Fund

General Administration

Village President

Village Clerk

Public Benefit

Police Department

Fire Department

Public Property

Public Works

Building Standards
Totals

Capital Projects Fund
Cell Tower Rent Fund
Retirement Separation Fund
Retirement Insurance Fund
Revolving Loan Fund
Rt. 50 TIF
Motor Fuel Tax Fund
Police Pensio;l Fund
Fire Pension Fund

Sewer Fund

Total Fund Revenues

ATTACHMENT B
VILLAGE OF BRADLEY FISCAL YEAR 16/17 BUDGET

ALL FUNDS REVENUES

FY 14/15 FY 15/16

ACTUAL BUDGET
10,728,587 11,353,213
55,800 60,825
22,715 21,650
24,982 19,000
421,508 386,850
406,682 475,250
15,551 15,550
6,264 6,250
189,311 196,500
11,871,400 12,535,088
261,527 367,170
1,100 0
320 250
2,300,736 425,700
11,050 10,591
1,024,788 1,001,100
471,324 459,449
1,958,261 1,568,875
124,778 124,717
2.404.744 2.784.,149
20,430,028 19,277,089

FY 16/17
PROPOSED
BUDGET

11,655,973
60,825
21,150
11,050

366,250
633,924
15,550
11,750
206,000
12,982,472
196,100
33,000
100
501,000
4,504
1,101,300
429,880
1,525,887
167,078
2,097,008

19,038,329

PERCENT
CHANGE

2.67%
0.00%
-2.31%
-41.84%
-5.33%
33.39%
0.00%
88.00%
4.83%
3.57%
-46.59%
IOO.OOQ%
-60.00%
17.69%
-57.47%
10.01%
-6.44%
-2.74%
33.97%
-24.68%

-1.24%
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AGENDA MEMORANDUM

Date: April 6, 2016

To: Finance Committee Members

From: Mark A. Pries, Finance Director/Treasurer
RE: FY 16/17 Budget Issues and Possible Actions

There are several continuing challenges facing the Village that need to be included in the
discussion of the FY 16/17 proposed budget. Some of these items are not new and have
been discussed in prior years when past budgets were being prepared; some issues are
new but no less crucial. None of these issues are easy to discuss but staff believes these
items, if left unaddressed, will only grow to become more difficult to resolve with each
passing year. Staff firmly believes the Village has reached a turning point with its
finances; if these issues are not addressed, their costs will continue to exceed the

resources used to pay for them.

Fire Department

The discussion on the Fire department has been going on for many years and is probably
the most difficult issue facing the Village. There is a funding gap between revenues and
expenditures of $868,045 in the proposed FY 16-17 budget. Knowing there are
alternatives in the area for both ambulance and fire fighting services, this is an area where
reductions may be made. However, in 2014 the State legislature passed two bills
concerning fire departments. One was a minimum manning bill that impacts collective
bargaining and the other was a referendum must be passed in order for a municipality to
cease fire operations. The minimum manning bill has the potential to add significant
costs to our existing department in the form of additional full-time staff. Additional full-
time staff carries with it not only salary costs but health insurance costs and a pension

cost of 22.76% of salary.

A point of consideration to reduce General Fund costs as well as reduce duplication of
services in the area would be to curtail full-time ambulance services but keep paid-on-call
firefighting services. This would reduce significantly, perhaps completely, the $340,000
in ambulance revenues budgeted for FY16-17 but it would also eliminate $563,821 in
operating costs and a portion of the pension costs. Pension cost savings would need an
actuarial study to determine since 4 of the 6 full-time employees are vested in their
pension with 2 employees being eligible or very close to being eligible to draw a pension.
However, staff is certain there would be significant savings to the Village along with any

savings in fire pension costs being available to fund services elsewhere in the General
MAYOR CLERK BOARD OF TRUSTEES

BRUCE ADAMS MICHAEL J. LAGESSE JERRY BALTHAZOR ERIC CYR
ROBERT REDMOND MELISSA A. CARRICO

1 LORI GADBOIS MIKE M. WATSON



Fund via the tax levy. Based on current language, this option appears to be allowable
under the new law.

Ambulance revenues have been reasonably consistent between $289,000 and $370,000
annually between FY's 2013 to 2017 with the exception of FY 2014 where revenue was
over $420,000 but this was due to an audit entry made to balance the accounts receivable
for ambulance service. Knowing revenues have been stable, with small increases over
the last 5 fiscal years, even when a substantial increase to fees was put in place in 2011
that started to take effect in 2012, the Village faces continually increasing operating costs
while revenues do not make up the difference, all the while consuming more General

Fund resources.

Ongoing vehicle and equipment needs of the department will consume considerable
Village resources. In the capital plan for the current fiscal year, a new ambulance is
proposed at a cost of $180,000. The Chief has said there is a grant available that would
offset 95% of the cost but the Village is not always successful in obtaining grants as grant
monies have decreased significantly since the great recession. While taking advantage of
a grant is great for the Village, it will not always turn out this way. With ambulances
costing upwards of $200,000 and pumpers approaching $500,000, at a minimum, the
ongoing apparatus costs are substantial. This, again, poses the question of how will the
Village pay for operating the department in the same manner?

Dispatch - E911

Approximately six years ago, the Board made the decision to keep dispatch/E911
services in the Village. The current and former Police Chiefs have informed the Board
that federal mandates are coming on minimum staffing requirements that will force our
hand to add personnel. This again raises the question of how will the Village pay for

these services?

One possible option the Village explored was consolidating these services with another
community. However, this consolidation will not happen and the FY 16-17 proposed
budget has the 2 Dispatch positions that were held open in FY 15-16 being filled due to
considerable service concerns with keeping only 8 positions filled. Total Dispatch costs
for FY 16-17 are $848,296. If minimum staffing requirements are put in place and the
Village is required to add staff, annual costs for Dispatch could easily push past $1

million very quickly.
Sewer Fund

The Sewer Fund's financial stability has been an issue of concern for the Village. Staff
understands the Board's desire to keep rates as low as possible for the residents. Sewer
rates were increased in 2011 and 2012 and it is staff's understanding that these were the
first increases in sewer ratesin nearly 20 years. However, the Sewer Fund is at a
financial crossroads; if the issues facing the Sewer Fund are not addressed, trying to solve
these matters will become more and more difficult with each passing year. Compounding
this challenge is the fact that the Sewer Fund, operating as an Enterprise Fund, will
always be analyzed and evaluated as a stand-alone entity. This means it should operate

2



like a private business and have revenues that cover its costs. Staff has asked the
Village's auditors and financial consultants on the implications of closing the Sewer Fund
into the General Fund and both stated the Village would have long-term negative reaction
from the auditors and bond rating agencies to this course of action.

In the summer of 2015, the Village refunded its 2006 Sewer bonds and will save over
$400,000 on the remaining life of the bonds. However, due to the fact the Sewer Fund's
financial operations are in substandard condition, staff has been told by the Village's
financial consultants and bond attorneys the Village cannot continue to rely on levying a
property tax to pay the annual debt service requirements from this bond. This means that
by the 2018 tax levy (December, 2018), no portion of the Sewer bonds can remain on the
tax levy without the Village running the serious risk of facing legal challenges from the
bondholders. See attached e-mail from bond attorneys addressing the rules outlined in

the Illinois Debt Reform Act.

The proposed FY 16-17 budget for the Sewer Fund has total revenues of $2,097,008 and
expenses totaling $3,470,357. This leaves a net loss of $1,373,349. Of this loss amount,
$375,000 is for depreciation which is a paper expense so this leaves a net loss of about $1
million. The proposed budget contains no rate increase. However, KRMA has raised
their rate by 10.4%, which is an increase of $113,600. Facing increasing costs from
KRMA each year along with increasing personnel costs - the two highest cost areas in the
Sewer Fund - while maintaining a stagnant fee structure is having a significant impact on
the fund. Staff estimates the Sewer Fund will need to borrow approximately $680,000
from the General Fund in FY 16-17 in order to meet its obligations. The General Fund
can loan the Sewer Fund the cash but, at some point in time, these funds will need to be

paid back to the General Fund.

More than just day-to-day operations of the Sewer Fund, the other major financial
challenge facing the fund is how to pay for system improvements. The sewer system has
lines that are so old, they are made of brick. In 2015, staff consulted with the Village
Engineer about replacing sewer lines. This will cost approximately $200 per foot so
every 1,000 feet would cost about $200,000. So establishing reserves in the fund
dedicated to infrastructure improvement/replacement, along with a sewer rate that factors

in this issue, is vital.

Getting the Sewer Fund on stable financial ground will also favorably impact the General
Fund. Currently, the only staffing costs allocated to the Sewer Fund are at a bare
minimum, with four Public Works maintenance workers, 1.5 clerical staff and 50% of the
PW Director time allocated. However, Administration costs - Village Administrator,
Finance Director - and Building Standards costs - Inspectors - can be reasonably placed
here based on the amount of time each spends on Sewer Fund issues. Allocating these
costs where they are actually spent will reduce the financial burden on the General Fund.

Facilities

The FY 16-17 capital plan has several proposed expenditures for facility improvements
that will come from General Fund reserves. The two largest will be the Village Hall



generator and HVAC system, with improvements to the front counter, police and fire
department areas also included.

During past budget discussions, the Village Hall has been brought up as a talking point
and what to do about its condition. The Board has determined in prior years that the
Village Hall will continue to be utilized in the same capacity and as needed
repairs/upgrades will be scrutinized through the budget process each year. Past
discussions about the Village Hall included conducting a facility study/assessment to
provide clarity as to the future viability of the Village's facilities. This option could
mean: :

e staying in the current location, gutting the building and improving it
e find a suitable existing structure in the Village that could be remodeled to house

the Village Hall

e constructing a new facility
e remain in the current facility and make repairs/upgrades as needed

Staff is not claiming any of these options is the best choice. Rather, the amount of money
that has been spent on the Village Hall in recent years has been substantial and, perhaps,

continuing in this manner is not the best use of Village resources. This is not necessarily
a budget conversation but this topic has a direct impact on the budget, which is why staff

has addressed it.

Engineering Services

Staff is making the recommendation to the Board that all engineering projects be
individually scrutinized by the Board to determine the best method of completing the
necessary projects for the Village. Staff believes this is the best method of oversight and

control on these costs for the Village.

Capital Plan

The FY 16-17 capital plan contains several items that had to be removed from the last
several budgets due to a lack of funds. Thankfully, due to the increases in Sales and
Income Taxes, considerable capital purchases are recommended to be made in FY 16-17.
It is important to note that two areas will utilize short-term financing - squad cars and a
tandem dump truck. Two-year financing will be utilized to smooth the financial impact

of these purchases with the goal of securing 0% financing for both.

Staff finds it necessary to express that the FY 16-17 capital purchases are being made due
to higher than expected increases to Sales and Income Taxes. If these two revenue items
did not come in as favorably, or if there is an economic downturn, funding for capital
purchases would dry up. Staff believes it necessary for there to be a dedicated funding
source for capital purchases in order for a consistent capital improvement/replacement
plan to work and provide services to the residents of the Village.



Staffing

There is only one staffing addition that is being brought to the Board for consideration.
This is the PW Supervisor position. The PW Director believes this addition is necessary
in the event that PW staff begin to do the majority of concrete and asphalt jobs in the
Village, with exceptions being large projects like the annual MFT program.

Additional Revenues

Every year, staff has presented options to the Board both in cost cutting and raising
revenues for the proposed budget. Being a non-home-rule municipality makes enhancing
revenues somewhat single-minded. Raising fees and taxes are where the majority of

possibilities reside.

We are witnessing how easily our budget can be devastated by simple acts of legislation
at the State level. Our General Fund has two main sources of operating income - Sales
and Income Taxes. Unfortunately, both of these revenues are linked insomuch as they
are heavily influenced by the condition of the economy.

New revenue proposals are no different than what has been suggested in past fiscal years:

e Telecommunication Tax (Dispatch)
e Utility Tax (capital improvements)
e Non-home-rule sales tax (operations)

Rather than going into full detail of how these proposals would be implemented and how
they will impact the Village's revenues, staff will provide comprehensive information if
the Board wishes to further explore any option. It is important to note that all
departments have been instructed to review fees they charge and if any fees are identified
as needing to be increased, this matter should be brought to their respective committee as

soon as possible.

If you have any questions, please contact me at your convenience.



This page was intentionally left blank.



" BRADLEY

147 South Michigan Avenue ¢ Bradley, Illinois 60915
Phone:815.932.2125 4 Fax:815.933.9496 ¢ www bradleyil.org

AGENDA MEMORANDUM

Date: April 6,2016
To: Mayor Bruce Adams and the Board of Trustees
From: Mark A. Pries, Finance Director/Treasurer

RE: FY 16/17 Proposed Budget High-Lights

The following are the major items impacting each budgeted fund for Fiscal Year 2016-
2017.

General Fund

The General Fund will have an estimated Fund Balance at April 30, 2016 of
approximately $8.3 million, which represents an 8.5 month reserve. This 8.5 month
reserve is an unexpected increase from FY 14/15 due to two factors: the Fire Department
did not purchase an ambulance and General Administration revenues will do
approximately $450,000 better than the original FY 15/16 budget with Income Taxes
providing $330,000 of the $450,000 increase. If the Board remembers, Income Taxes
were reduced by 15% due to the new Governor's proposals impacting the Local

Government Distributive Fund (LGDF).

As presented, the proposed FY 16/17 has a deficit of $238,799 in the General Fund but
this is due to the fact $475,000 of budget expenditures will be funded from General Fund
reserves. If we remove that $475,000, the General Fund has an operational surplus on FY
16/17 of $236,201. The General Fund's revenues are showing an almost $450,000
increase, with almost $300,000 of that increase coming from Sales and Income Taxes.

Currently, there are seven unfilled positions included in the proposed FY 16-17 General
Fund budget. Some of these positions have been vacant for over a year, some for a much
longer period of time and some are recently vacant. These positions are: one patrol
officer; one part-time dispatcher; two PW maintenance workers; the part-time staff
accountant; the Dispatch Supervisor in police; and a building inspector. Altogether, these
seven positions total $452,215 and are not in the FY 16-17 budget.

Revenues are estimated on the conservative side with an effort to not be too low; being
too low does not allow the Village to provide the best services possible to its residents.

Expenditures are budgeted at realistic levels and emphasis is placed upon staying within
MAYOR CLERK BOARD OF TRUSTEES

BRUCE ADAMS MICHAEL J. LAGESSE JERRY BALTHAZOR ERIC CYR
ROBERT REDMOND MELISSA A. CARRICO

1 LORI GADBOIS MIKE M. WATSON



the established limits of what is proposed. The following are several key factors that are
reflected in the proposed FY 2016/2017 General Fund budget:

<]

There is a proposed transfer coming out of the General Fund to the Retiree Health
Insurance Fund of $500,000. This maintains the funding plan started in FY 14-15
for retiree health costs and addresses the $9.1 million unfunded liability
associated with these costs. There will be a comprehensive actuarial study done
at 4-30-2016 to update the unfunded liability and annual contribution
requirements so the Village will have a clearer picture of where it stands with this
liability and be able to budget future years more accurately.

Health insurance for the Village is increasing by 3.27%. Over the last five years,
health insurance premiums have increased by an average of 3.17% per year.
Sales Tax is budgeted at just over $7.1 million and continues to be the major
revenue source for the Village. These revenues were carefully analyzed with
local and State economic data being considered in order to reflect an accurate
amount of what will be received. During the winters of 12-13 and 13-14, the
polar vortex had a dramatic impact on sales taxes in the Village. Over FY's 14-15
and 15-16, sales taxes have come back quite strongly.

The Taylor Chrysler and Northfield Square sales tax rebates finished in FY 14-15
and the Turk Furniture rebate finished in FY 15-16. Therefore, there are no
longer any sales tax rebates budgeted for the Village.

The two Dispatch positions that were vacant in FY 15-16 will be filled in FY 16-
17. The Board agreed to keep these two positions vacant until the results of the
attempt to consolidate services with Bourbonnais were known. Now that this
consolidation will not happen, and given the sizeable strain on the current
Dispatch staff, getting this area back to full staffing is viewed as imperative.
Police and Fire Pension Costs have increased from $920,585 to $1,160,178. This
is a 26% increase that is attributed to updated mortality tables being used by the
actuaries of each fund.

Public Works has money included for the Summerville drainage project
($140,000) and Broadway beautification ($30,000). ‘

Building Standards has money included ($50,000) for two demolitions; one on
Schuyler and the other near to BBCHS.

Upgrades to the website from Civic Plus ($12,500) and computer network
analysis ($7,500) are included in Administration to improve network

performance.

Capital Improvement Fund

The Capital Improvement Fund has three projects included for FY 2016/2017. The
infrastructure improvement program and the 50/50 sidewalk program are both funded
from video gaming tax revenues and each are budgeted at a $50,000 level. Video gaming

revenues are budgeted at $105,000 for the year. .

The Rt. 50 shared path is budgeted at $83,000. This portion of this project is funded
from a $66,000 ITEP grant and $17,000 from the Village. The Capital Improvement
Fund already has sufficient funds for the Village's $17,000 portion of this project.



Cell Tower Rent Fund

This fund was created at the end of FY 14-15 and started FY 15-16 with a $1,100 fund
balance. This fund will have a fund balance of approximately $32,737 at the end of FY
15-16. Combining this fund balance with FY 16-17 revenues of $33,000 will provide
$65,000 of operating funds from which a budget of $31,000 for an economic
development consultant and $34,000 for striping Broadway is proposed.

Retirement Separation Fund

The Retirement Separation Fund will carry a budget for VEBA contributions for
employees. This fund will end FY 15-16 with a Fund Balance of about $157,985. If
there are any retirements that occur in FY 16-17, this fund will account for the pay out of
accrued benefits to the employee and their VEBA account, if applicable. This Fund was
established in FY 12-13 by a transfer from the General Fund of $500,000. There are
sufficient funds for FY 16-17 but FY 17-18 may present another need to transfer funds
from the General Fund as well as establish a continuous funding mechanism each fiscal

year to cover the expenditures of this fund.

$15,000 is budgeted in FY 16-17 for transfers to VEBA accounts. There may be
additional retirements from the Village during FY 16-17 but at the current time they are
difficult to calculate to determine their impacts on this fund.

Retirement Insurance Fund

This fund was created in FY 14-15 to account for retiree health insurance benefits. It is
estimated to finish FY 15-16 with a fund balance of almost $2.2 million. FY 16-17 has
budgeted revenues of $501,000, with $500,000 of that coming from a transfer from the
General Fund, and expenditures of $375,418. This leaves an operating surplus of

$125,582 for the fiscal year.

Route 50 TIF Fund

This fund accounts for the incremental property taxes received from the properties
located within the boundaries of the TIF. At the end of FY 14-15, this fund had a fund
balance of $1,553,801. It will have a surplus at the end of FY 15-16 of approximately
$166,652 and $166,300 at the end of FY 16-17. There is $33,000 budgeted in FY 16-17
for an economic development consultant; this is in addition to the $31,000 budgeted in

the Cell Tower Rent Fund.

Moter Fuel Tax Fund

The Motor Fuel Tax Fund has the 2016 road program plan for FY 2016/2017 in the
amount of $350,000 along with $39,000 for engineering the program. $10,000 is
budgeted for road sign installation and $15,000 is budgeted for alley improvements. The
MFT Fund is budgeted at a surplus of $15,880 for FY 16-17 and will have reserves of
approximately $661,466 at the end of FY 15-16. Of these reserves, approximately



$255,365 is from the Capital Bill program and these monies must be spent according to
MFT guidelines.

Police and Fire Pension Funds

These two pension funds account for the financial activities associated with the
retirement benefits of full-time sworn police officers and fire fighters. The majority of

financial activity is segregated into four parts:

Employer contribution revenues (property taxes)
Investment portfolio activity that varies based on the dollar value of the fund

Retiree pension benefits paid
Administration costs that include investment advisor fees and auditing fees

S

Both pension funds have independent actuarial studies performed each year to determine
the amount of contributions required on behalf of the employer (Village) to fully fund

each fund by the year 2040.

Sewer Fund

The Sewer Fund's financial condition is the largest fiscal challenge facing the Village. A
comprehensive sewer rate study has been completed but the appraisal of the sewer system
has not yet been finished. Once this appraisal is complete, the Board will be informed of
the results of each in order to determine the best method in which to move forward.

The proposed FY 16-17 budget for the Sewer Fund has total revenues of $2,097,008 and
expenses totaling $3,472,922. This leaves a net loss of $1,375,914. Of this loss amount,
$375,000 is for depreciation which is a paper expense so this leaves a net loss of about $1
million. The proposed budget contains no rate increase. However, KRMA has raised
their rate by 10.4%, which is an increase of $113,600. Facing increasing costs from
KRMA each year along with increasing personnel costs - the two highest cost areas in the
Sewer Fund - while maintaining a stagnant fee structure is having a significant impact on
the fund. Staff estimates the Sewer Fund will need to borrow approximately
$680,000 from the General Fund in FY 16-17 in order to meet its obligations. The
General Fund can loan the Sewer Fund the cash but, at some point in time, these
funds will need to be paid back to the General Fund.

The Board and Village departments have done commendable work to keep spending in
check while coping with an increasing demand for services. FY 16-17 will see operating
revenues for the General Fund increase after two years of stagnation.

If you have any questions, please contact me at your convenience.



REVENUES
General Corporate Fund
General Administration
Village President
Village Clerk
Public Benefit
Police Department
Fire Department
Public Property
Public Works
Building Standards
Totals
Capital Projects Fund
Cell Tower Rent Fund
Retirement Separation Fund
Retirement Insurance Fund
Revolving L.oan Fund
Rt. 50 TIF
Motor Fuel Tax Fund
Police Pension Fund
Fire Pension Fund

Séwer Fund

‘otal Fund Revenues

VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget
ALL FUNDS REVENUES
FY 14/15 FY 15/16
ACTUAL BUDGET
10,728,587 11,353,213
55,800 60,825
22,715 21,650
24,982 19,000
421,508 386,850
406,682 475,250
15,551 15,550
6,264 6,250
189.311 196,500
11,871,400 12,535,088
261,527 367,170
1,100 0
320 250
2,300,736 425,700
11,050 10,591
1,024,788 1,001,100
471,324 459,449
1,958,261 1,568,875
124,778 124717
2,404,744 2.784.149
20,430,028 19,277,089

FY 16/17
PROPOSED
BUDGET

11,655,973
60,825
21,150
11,050

366,250
633,924
15,550
11,750
206.000
12,982,472
196,100
33,000
100
501,000
4,504
1,101,300
429,880
1,525,887
167,078

2,097.008

19,038,329

PERCENT
CHANGE

2.67%
0.00%
-2.31%
-41.84%
-5.33%
33.39%
0.00%
88.00%
4.83%
3.57%
-46.59%
100.00%
-60.00%
17.69%
-57.47%
10.01%
-6.44%
-2.74%
33.97%
-24.68%

-1.24%
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EXPENDITURES

General Corporate Fund
General Administration
Benefits
Board of Trustees
Village President
Village Administrator
Legal
Village Clerk
Village Treasurer

Public Benefit
Police Department
Fire and Police Commission

Fire Départment

Public Property

Public Works

Building Standards

Economic Incentive/Development

Information Technology

Department Totals

Transfer - Support for Capital Projects

Transfer - Support to Retiree Health Ins.

Total General Fund

Capital Projects Fund
Cell Tower Rent Fund
Retirement Separation Fund
Retirement Insurance Fund
Revolving Loan Fund

Rt. 50 TIF

Motor Fuel Tax Fund

Police Pension Fund

Fire Pension Fund

Sewer Fund

Total Fund Expenditures

VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget
ALL FUNDS EXPENDITURES
FY 16/17
FY 14/15 FY 15/16 PROPOSED
ACTUAL BUDGET BUDGET

550,996 666,800 964,560
189,298 277,861 247,935
40,503 37,048 37,004
23,703 26,542 26,126
175,001 119,314 135,954
315,563 291,509 251,257
15,999 21,753 20,874
177,544 183,475 211,927
1,020,188 1,066,855 1,299,432
5,102,497 5,305,555 4,941,765
18,792 16,767 20,257
1,127,999 1,192,324 1,514,465
316,324 0 0
1,556,578 1,963,105 2,152,648
576,265 706,650 733,885
161,759 25,000 0
156,157 172,473 163,182
11,525,166 12,073,031 12,721,271
166,510 0 0
2,300.000 425.000 500.000
13,991,676 12,498,031 13,221,271
293,157 450,170 183,000

0 0 65,000

10,361 199,830 12,500
225,382 298,414 375,418

0 0 0

885,309 1,439,880 1,560,800
429,229 414,000 414,000
855,017 1,010,933 1,107,171
7,660 43219 9,195
2,382.226 3.391.089 3,472,922
19,080,017 19,745,566 20,421,277

PERCENT
CHANGE

44.66%
-10.77%
-0.12%
-1.57%
13.95%
-13.81%
-4.04%
15.51%
21.80%
-6.86%
20.81%
27.02%
0.00%
9.66%
3.85%
-100.00%
-5.39%
5.37%

0.00%
17.65%

5.79%

-59.35%

100.00%

-93.74%

25.80%

0.00%

8.40%

0.00%

9.52%

-718.72%

241%

3.42%



REVENUES

General Corporate Fund
General Administration
Village President
Village Clerk
Public Benefit
Police Department
Fire Department
Public Property

Public Works
Building Standards*

TOTALS:

VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget
GENERAL FUND REVENUES
FY 14/15 FY 15/16
ACTUAL BUDGET
10,728,587 11,353,213
55,800 60,825
22,715 21,650
24,982 19,000
421,508 386,850
406,682 475,250
15,551 15,550
6,264 6,250
189.311 196.500
11,871,400 12,535,088

* - Code Enforcement was closed into Building Standards in FY 14-15.

FY 16/17
PROPOSED
BUDGET

11,655,973
60,825
21,150
11,050

366,250
633,924
15,550
11,750
206.000

12,982,472

PERCENT
CHANGE

2.67%
0.00%
-2.31%
-41.84%
-5.33%
33.39%
0.00%
88.00%
4.83%

3.57%
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EXPENDITURES

General Corporate Fund
General Administration
Benefits
Board of Trustees
Village President
Village Administrator
Legal
Village Clerk
Village Treasurer
Public Benefit
Police Department
Fire and Police Commission

Fire Department

Public Property#

Public Works

Building Standards*

Economic Incentive/Development

Information Technology

Total Operating Expenditures:

Transfer - Support for Capital Projects
Transfer - Support to Retiree Health Ins.

TOTALS:

FY 14/15
ACTUAL

550,996
189,298
40,503
23,703
175,001
315,563
15,999
177,544
1,020,188
5,102,497
18,792
1,127,999
316,324
1,556,578
576,265
161,759
156,157

11,525,166

166,510
2,300,000

13,991,676

VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND EXPENDITURES

FY 15/16
BUDGET

666,800
277,861
37,048
26,542
119,314
291,509
21,753
183,475
1,066,855
5,305,555
16,767
1,192,324
0
1,963,105
706,650
25,000
172,473

12,073,031

0
425.000

12,498,031

* - Code Enforcement was closed into Building Standards in FY 14-15.
# - Public Property was moved into General Administration and Public Works in FY 15-16.

FY 16/17
PROPOSED
BUDGET

964,560
247,935
37,004
26,126
135,954
251,257
20,874
211,927
1,299,432
4,941,765
20,257
1,514,465
0
2,152,648
733,885

0

163,182

12,721,271
0
500,000

13,221,271

PERCENT
CHANGE

44.66%
-10.77%
0.12%
-1.57%
13.95%
-13.81%
-4.04%
15.51%
21.80%
-6.86%
2087
27%
0.00%
9.66%
3.85%
-100.00%
-5.39%

5.37%

0.00%
100.00%

5.79%



Village of Bradley
General Fund Expenditures
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REVENUES

General Property Taxes
Property Tax-Police Pension
Property Tax-Fire Pension
Sales Tax

Sales Tax-Business District
Local Use Tax

Income Tax

PPRT

Auto Rental Tax
Franchise Fees
Interest Income
Sale of Fixed Assets
Other Income

TOTAL REVENUES

EXPENDITURES

General Activity*
Support Staff

TOTAL EXPENDITURES

* - General Activity expenditures increased in FY 15/16 due to Public Property being combined here.

VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
General Administration

FY 14/15 FY 15/16 FY 16/17
ACTUAL BUDGET PROPOSED
1,144,610 1,148,838 926,160
832,317 856,951 1,033,263
85,298 82,643 126,915
6,279,395 6,856,514 7,138,337
9,874 9,000 14,000
327,838 348,363 373,532
1,630,195 1,637,565 1,621,290
116,660 109,339 121,276
985 1,200 1,200
247,397 235,000 255,000
42,519 55,000 40,000
6,200 12,300 0
5.299 500 5,000
10,728,587 11,353,213 11,655,973
462,586 621,478 916,400
88.410 45,322 48.160
550,996 666,800 964,560

PERCENT
CHANGE

-19.38%
20.57%
53.57%
4.11%
100.00%
7.22%
-0.99%
10.92%
0.00%
8.51%
-27.27%
0.00%

900.00%

2.67%

47.45%
6.26%

44.66%
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5110
5410
5411
5415

5430
5460

5515

5520

5890

6020

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
GENERAL ADMINISTRATION
General Activity

10-01-00

Telephone - Office
Office Supplies
General Supplies - paper, ink, toner,

envelopes, etc.

Office Equipment Purchase
Upgrades to small office equipment

Office Equipment Repair & Maintenance

Equipment Repair & Maintenance Contracts

Postage
Hardware Purchase

Building/Property Improvements
Front Counter Remodel
Generator Phase 1
HVAC System Analysis
HVAC Controls

Real Estate Tax Payments

Recently purchased property not yet exempt

General Supplies

General Liability Insurance

Village liability insurance - includes workmen's comp

1,900

12,000

1,500

3,200

1,800

3,000

325,000

9,000

500

410,500



6190  Legal Fees 55,000
Contractually provided legal services
6191 Other Legal Costs 15,000
Adjudication Hearing Officer
7340 Other Fees & Services 78,000
Banking fees, IML. memberships 4,000
HR Professional Services 15,000
Payroll Services 12,000
Fixed Assest Inventory 15,000
Marketing for 6000 Interchange 10,000
Mickey's Linens 2,000
Computer Network Analysis 7,500
Website Update 12,500
Total General Activity 916,400
Support Staff
10-01-10
5011 Wages - Support Staff 29,936
Deputy Clerk 50%
5013  Overtime - Support Staff 3,000
5023 Stipends 600
Clothing Allowance
6046 Dental Insurance 389
Village cost for employee dental insurance
6047 Life Insurance & STD 138
Village cost for employee life and disability insurance
6050  Medical Insurance 6,535
Village cost for 80% of employee medical insurance
6052  IMRF 3972

Village portion for IMRF pension cost

10



6053  FICA
Village portion of FICA cost

6054  Medicare
Village portion of Medicare cost

7210  Training and Schooling
PR training
Total Support Staff

TOTAL GENERAL ADMINISTRATION

11

2,056

534

964,560
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAIL FUND SUMMARY
Benefits
FY 14/15 FY 15/16 FY 16/17 PERCENT
EXPENDITURES ACTUAL BUDGET PROPOSED CHANGE
General Activity 189,298 277.861 247.935 -10.77%
TOTAL EXPENDITURES 189,298 277,861 247,935 -10.77%

12
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Village of Bradley
Fiscal Year 16/17 Budget

General Fund
BENEFITS

10-02-00

6045 Unemployment Insurance

6049 Compensation Pool
Pool for potential raises to non-union personnel

6056  Employee Deductible Reimbursement

Reimbursement of health insurance deductible
to active employees

TOTAL BENEFITS

14

20,000

47,935

247,935
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY

Board of Trustees

FY 14/15 FY 15/16

EXPENDITURES ACTUAL BUDGET
General Activity 40,503 37,048
TOTAL EXPENDITURES 40,503 37,048

15

FY 16/17

PROPOSED

37,004

37,004

PERCENT
CHANGE

-0.12%

-0.12%
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5012

6053

6054

6610

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
BOARD OF TRUSTEES
10-10-00
Salary - Trustees
6 Trustees

FICA

Village portion of FICA cost
Medicare

Village portion of Medicare cost

Conventions & Meetings
Village portion of Medicare cost

TOTAL BOARD OF TRUSTEES

17

28,800

1,786

418

37,004
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REVENUES

Liquor License Fees

TOTAL REVENUES

EXPENDITURES

General Activity
Liquor Control

TOTAL EXPENDITURES

VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

18

GENERAL FUND SUMMARY
Village President
FY 14/15 FY 15/16
ACTUAL BUDGET
55.800 60,825
55,800 60,325
22,274 25,138
1,429 1,404
23,703 26,542

FY 16/17
PROPOSED

24,722
1,404

26,126

PERCENT

CHANGE

0.00%

0.00 %

-1.65%
0.00%

-1.57%
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5012

5109

5221

6052

6053

6054

6410

6610

6613

7212

7213

8950

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
VILLAGE PRESIDENT
General Activity

10-15-00

Salary - President

Telephone - Mobile

Mileage
IMRF

Village portion for IMRF pension cost
FICA

Village portion of FICA cost
Medicare

Village portion of Medicare cost
Memberships

ICSC

Conventions & Meetings
IML Annual Conference; Local Meetings

Community Events
Travel & Lodging

Meals & Per Diem
Local Lunch and Dinner Meetings

Amenities for the Sick
Memorials for the Sick and Deceased

20

13,200
1,000
100~

i,602
827
193
100

2,000

2,500
1,650

750

700



Liquor Control

10-15-30

8990  Miscellaneous
Total General Activity
5012  Salary - Liquor Commissioner
6052  IMRF
6053 FICA
6054 Medicare
Total Liquor Control

TOTAL VILLAGE PRESIDENT

21

24,722

1,200
118

66

1,404

26,126



VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
Village Administrator
FY 14/15 FY 15/16 FY 16/17
EXPENDITURES ACTUAL BUDGET PROPOSED
General Activity 175,001 119,314 * 135.954
TOTAL EXPENDITURES 175,001 119,314 135,954

PERCENT
CHANGE

13.95%

13.95%

* . The Village Administrator position was vacant for 6 months in FY 15/16 resulting in a lower

budget and actual costs.
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5010

5109

5210

5220

6046

6047

6050

6052

6053

6054

6410

6610

7210

7213

Village of Bradley
Fiscal Year 16/17 Budget

General Fund

VILLAGE ADMINISTRATOR
10-16-01
Salary - Administrator 94,516
Telephone - Mobile - 1,000
Vehicle Repair & Maintenance 1,000
Vehicle, Fuel, Gas, Oil 500
Dental Insurance 7T
Village cost for employee dental insurance
Life Insurance & STD 277
Village cost for employee life and disability insurance
Medical Insurance 13,069
Village cost for 80% of employee medical insurance
IMRF 12,174
Village portion for IMRF pension cost
FICA 6,476
Village portion of FICA cost
Medicare 1,515
Village portion of Medicare cost
Memberships 750
Mayors & Managers, ILCMA, ICMA
Conventions and Meetings 2,000
IML Conference 1,000
Manager's Training 1,000
Training and Registration 1,500
Meals & Per Diem 400

Lunch and Dinner Meetings

TOTAL VILLAGE ADMINISTRATOR 135,954
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
Legal
FY 14/15 FY 15/16 FY 16/17 PERCENT
EXPENDITURES ACTUAL BUDGET PROPOSED CHANGE
General Activity 315,563 291,509 251,257 -13.81%
TOTAL EXPENDITURES 315,563 291,509 251,257 -13.81%
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Village of Bradley
Fiscal Year 16/17 Budget

General Fund

LEGAL
10-18-01
5010  Salary - Village Attorney 145,522
5011 Wages - Paralegal 55,167
5023 Stipends 4,522
Education and Clothing Allowance
6046 Dental Insurance ‘ 1,053
Village portion for dental insurance cost
6047 Life and Disability Insurance 553
Village cost for employee life and disability insurance
6052  IMRF 25,462
Village portion for IMRF pension cost
6053 FICA 10,768
Village portion of FICA cost
6054  Medicare 3,010
Village portion of Medicare cost
6410  Memberships 700
ISBA 700
6610 Conventions & Meetings 1,000
ARDC & CLE Hours 1,000
7340 Other Fees & Services 3.500
Court Filings; Transcripts 2,000
Professional Liability Coverage ’ 1,500

TOTAL LEGAL 251,257

7
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY

Village Clerk

FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
Vending Sticker Fee-Skill 5,500 5,500 5,500 0.00%
Vending Sticker Fee-Chance 1,461 1,200 1,600 33.33%
Vending Sticker Fee-Prod/Serv 5,967 5,900 5,900 0.00%
Tobacco License Fee 200 3,000 ‘ 1,800 -40.00%
Business Registration Fee 2,850 0 0 0.00%
Motor Vehicle Repair 1,350 1,250 1,450 16.00%
Freedom of Information 112 0 0 0.00%
Other Licenses 5,275 4,800 4,900 2.08%
TOTAL REVENUES 22,715 21,650 21,150 -2.31%
EXPENDITURES
General Activity 15,999 21.753 20.874 -4.04%
TOTAL EXPENDITURES 15,999 21,753 20,874 -4.04 %
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5012

5420

6053

6054

6410

6510

6610

7010

7212

7213

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
VILLAGE CLERK

10-20-00

Salary - Clerk

Department Projects
Preservation of documents

FICA

Village portion of FICA cost
Medicare

Village portion of Medicare cost
Memberships

Publications, Notices & Legal
Legal Notices, Newspaper Postings

Conventions & Meetings

Codification
Code Book Updates

Travel & Lodging

Meals & Per Diem

TOTAL VILLAGE CLERK

2N

8,100
2,000

2,000
465

109

500

4,500

1,000

3,000

1,000

200

20,874
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY

Village Treasurer

FY 14/15 FY 15/16 FY 16/17 PERCENT

EXPENDITURES ACTUAL BUDGET PROPOSED CHANGE
General Activity 177.544 183.475 211.927 15.51%
TOTAL EXPENDITURES 177,544 183,475 211,927 15.51%

31



Aoy

|eJausr)
IVNLOV SHE AL 000°0St
139ang 94/5t A4
d3S0d0oYd Z1/91 A4 000°G.1
000002
d3asodOodd L1991 Adm
13DAnNd 9L/St A4
IVNLOV Syl Adm 000°See
lainseal] abejjip

As|pe.g o sbejip

32



5010

5023

5109

5221

6046

6047

6050

6052

6053

6054

6210

6410

Village of Bradley
Fiscal Year 16/17 Budget

General Fund

VILLAGE TREASURER

10-25-00

Salary - Treasurer 119,380

Stipends 2,822
Education Stipend & Clothing Allowance

Telephone - Mobile 750

Mileage 700

Dental Insurance T
Village portion for dental insurance cost

Life and Disability Insurance 277
Village cost for employee life and disability insurance

Health Insurance 19,887
Village cost for 80% of employee medical insurance

IMRF 15,337
Village portion for IMRF pension cost

FICA 7,347
Village portion of FICA cost

Medicare 2,210
Village portion of Medicare cost

Audit Fees 40,000
Annual Audit

Memberships 440
IGFOA 290

GFOA 150



6610 Conventions & Meetings

IGFOA State Conference
IGFOA & GFOA Training Seminars

Webinars

7212  Travel & Lodging

IGFOA & GFOA Annual Conferences

7213 Meals and Per Diem

IGFOA Conference & Chapter Meetings
IGFOA & GFOA Training Seminars

TOTAL VILLAGE TREASURER
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY

REVENUES

Engineering Fee Reimbursements
Summer Program Revenue
Garbage Collection

Christmas Parade Revenue
Senior Citizen Activities

TOTAL REVENUES
EXPENDITURES
General Activity
Civil Defense

Summer Recreation

TOTAL EXPENDITURES

Public Benefit

FY 14/15
ACTUAL

600
1,360
17,408
1,250
4.364

24,982

1,011,129
0
9.059

1,020,188

35

FY 15/16
BUDGET

1,500
13,000
1,500
3.000

19,000

1,056,266
1,500
9.089

1,066,855

FY 16/17
PROPOSED

1,300
5,000
1,750
3.000

11,050

1,290,343
0
9,089

1,299,432

PERCENT

CHANGE

0.00%
-13.33%
-61.54%

16.67%

0.00%

-41.84%

22.16%
-100.00%
0.00%

21.80%
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5012

6053

6054

6612

6616

6617

7120

7310

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
PUBLIC BENEFIT
General Activity

10-40-00

Salary - Police Pension Board
FICA Expense
Medicare Expense

Christmas Activities
Christmas Parade
Parade & Employee App. Luncheon

Senior Citizen Activities
St. Patrick's Day Dance

Community Calendar

Metro Transit Contributions
Kankakee Bus-Service Contribution

Engineer Cost
As Requested Work
Limits, Street & Zoning Maps
Plats; Legal Descriptions
Plan & Plat Reviews
Stormwater Detention
Annual Dam Inspection
IDOT Correspondence
Requested Street & Alley Work
Small Stormwater Projects
Summerville Drainage

U7

600
50
15
5,000
2,000
3,000
2,000
4,500
34,500
83,500
30,000
2,000
2,500
5,000
10,000
1,000
3,500
7,500
5,000
17,000



8991 Fire Pension Cost 126,915
Actuarial Determined Employer Cost via Tax Levy

8999  Police Pension Cost 1,033,263
Actuarial Determined Employer Cost via Tax Levy

Total General Activity 1,290,343

Summer Recreation

10-40-88

5045 Wages - Summer Recreation 7,000

6053  FICA 434
Village portion of FICA cost

6054 Medicare 155
Village portion of Medicare cost

9009 Program Supplies 1,500
Total Summer Recreation 9,089
TOTAL PUBLIC BENEFIT 1,299,432
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REVENUES

Police Salary Reimbursements
COPS Grant

Police Grants-Equipment
Circuit Court Fines

DUI Fines

False Alarm Fines
Fines-Vehicle Fund

Sex Offender Registration
Alpha Report Fees
Accident Report Fees
Administrative Tow Fees
Adjudication Revenue
Other Income

TOTAL REVENUES

EXPENDITURES

General Activity
Management

Support Staff

Supervisory Staff

Patrol Officers

Dispatch

Part-Time Personnel
Community Service Officer

TOTAL EXPENDITURES

VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

39

GENERAL FUND SUMMARY
Police Department
FY 14/15 FY 15/16
ACTUAL BUDGET
62,289 85,000
2,980 0
6,840 0
117,646 100,000
7,376 6,500
5,200 6,000
28,405 13,500
660 750
104 100
2,300 2,500
131,300 145,000
22,570 19,500
33.838 8.000
421,508 386,850
677,427 785,594
402,584 425,831
212,742 229,061
780,628 853,248
2,262,504 2,248,682
732,308 722,150
26,699 27,989
7.605 13,000
5,102,497 5,305,555

FY 16/17

PROPOSED

72,500
0

7,700
110,000
7,500
5,500
13,500
500

100
2,000
122,000
24,000

950

366,250

437,450
402,011
149,546
828,724
2,239,749
848,296
27,989
8.000

4,941,765

PERCENT
CHANGE

-14.71%
0.00%
100.00%
10.00%
15.38%
-8.33%
0.00%
-33.33%
0.00%
-20.00%
-15.86%
23.08%
-88.13%

-5.33%

-44.32%
-5.59%
-34.71%
-2.87%
-0.40%
17.47%
0.00%
-38.46%

-6.86 %
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5109

5110

5112

5210

5220

5250

5310

5330

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
POLICE DEPARTMENT
General Activity

10-45-00

Telephone - Mobile 21,000

6 department cell phones and 33 air cards for squad
car laptops

Telephone - Office 10,000

LEAD Communications 6,000

LEADS line and monthly fee from CMS for access to
State Police and Secretary of State data

Vehicle Repair & Maintenance 70,000
Oil changes, brakes, tires & alignments, squad radio repair
& maintenance to vehicle fleet of over 30 vehicles

Vehicle Fuel, Gas, Oil 80,000
Vehicle License 1,500
Equipment Repair 7,000
Police Equipment Repairs
Portable Radio Repairs
Repairs to Radar Trailer
Equipment Purchase 32,950
Bar Coding 4,500
Ongoing Equipment Purchase 3,000
HEPA Filters 1,450
Add'l Security Cameras 6,000
Replacement Radars ‘ 5,000
Gun Locks for Squads 3,000
Cell Phone Analysis System 3,500

IPRF Grant Equipment 6,500

Al



5410

5411

5415

5420

5430

5450

5460

5890

6056

6410

6510

Office Supplies
Paper, Printer Accessories, File Folders, etc.

Office Equipment Purchase
Replacement of Small Office Equipment

Office Equipment Repair & Maintenance
Small Office Equipment Repair

Department Projects
Police Department Interior

Postage

Software Purchase

LEADS On-line Annual Update 2,300
COPLogic Online Reporting 9,000
New World Bar Coding 3,700

Hardware Purchase
Squad Car Laptops; Desktop Computers

General Supplies
Tow Stickers
Paper Citations
Crime Scene and Evidence Supplies
Latex Gloves
Breath Machine Mouthpieces
Photo Chip Cards
Cleaning Supplies
Detective Specialized Forms
Facility Supplies

Medical Payments
Medical Testing, Contractually Obligated Services

Memberships
MTU (Mobile Training Unit)
Illinois Chiefs Association
Chaplains Association
SRO Association
LESO; ILEAS; IPAC; APCO

Publications & Notices

42

17,000

1,800

2,400

20,000

1,400

15,000

10,000

15,000

1,500

5,000

400



7210 Training & Registration
Police Training Institute
IL. State Police Academy
Tri-River Police Training
North-East Multi-Regional Training(NEMRT)
Dispatch, Staff and Command Training
7211 Tuition Reimbursement
7213 Meals & Per Diem
7220  Shooting Range
Range Maintenance, Ammunition & Supplies
7340 Other Fees & Services
Booking Fees from Kankakee Sheriff
New World Fees; Comcast; TLO; Experian
7409  Uniforms
Contractually Obligated Uniform Purchase
Ballistic Vests; Honor Guard Uniforms
8990 Miscellaneous
8993 Community Projects
NNO; Neighborhood Watch; Senior Seminars
Total General Activity
Management
10-45-01
5010  Salary - Management
Chief
Lieutenants - 2
5023 Stipends
Clothing Allowance and Education Stipend
6046 Dental Insurance

Village cost for employee dental insurance

A2

17,000

11,000
1,800

12,000

50,000

14,000

346,322

7,554

1,555



6047  Life and Short Term Disability 828
Village cost for employee life and disability insurance
6050  Medical Insurance 32,956
Village cost for 80% of employee medical insurance
6053  FICA 7,347
Village portion of FICA cost
6054  Medicare 5.449
Village portion of Medicare cost
Total Management 402,011
Support Staff
10-45-10
5011 Wages - Support Staff - 119,365
Records Clerk - 2
5013 Overtime - Support Staff - 3,000
5023 Stipends 2,900
Clothing Allowances
6047  Life & Short Term Disability 276
Village cost for employee life and disability insurance
6052  IMRF 14,643
Village portion for IMRF pension cost
6053  FICA 7,587
Village portion of FICA cost
6054  Medicare 1.775
Village portion of Medicare cost
Total Support Staff 149,546
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Supervisory Staff

10-45-40
5011 Wages - Supervisory Staff 618,752
Sergeants - 7
5013 Overtime 45,000
5023  Stipends 13,650
5026  Court Pay 3,000
5028 Shift Premium 5,000
6046 Dental Insurance 5,440

Village cost for employee dental insurance

6047 Life & Short Term Disability 1,932
Village cost for employee life and disability insurance

6050  Medical Insurance 126,261
Village cost for 80% of employee medical insurance

6054  Medicare 9.689
Village portion of Medicare cost
Total Supervisory Staff 828,724
Patrol Officers
10-45-41
5011 Wages - Patrol Officers 1,639,042
Patrol Officers - 23
5013 Overtime . : 80,000
5016 Premium Overtime 1,500

5023 Stipends 44,850



5026 Court Pay 10,000
5028 Shift Premium 17,000
6046 Dental Insurance 16,091
Village cost for employee dental insurance
6047  Life & Short Term Disability 6,349
Village cost for employee life and disability insurance
6050 Medical Insurance 309,484
Village cost for 80% of employee medical insurance
6054  Medicare 25.433
Village portion of Medicare cost
Total Patrol Officers 2,239,749
Dispatch
10-45-42
5011 Wages - Dispatch 515,756
Dispatchers - 10
5013 Overtime 25,000
5023 Stipends 14,600
5028 Shift Premium 7,500
6046 Dental Ir}surance 7,269
Village cost for employee dental insurance
6047  Life & Short Term Disability 2,760
Village cost for employee life and disability insurance
6050 Medical Insurance 166,159
Village cost for 80% of employee medical insurance
6052  IMRF 67,317

Village portion for IMRF pension cost

46



6053  FICA 33,986
Village portion of FICA cost

6054  Medicare 7,949
Village portion of Medicare cost

Total Dispatch 848,296

Part-Time Personnel

10-45-43

5040  Wages - Crossing Guards 26,000

6053  FICA 1,612
Village portion of FICA cost

6054 Medicare 371
Village portion of Medicare cost

Total Part-Time Personnel 27,989

Community Service Officer

10-45-45
5897 ° Animal Control Expense A 8.000
Total Community Service Officer 8,000

TOTAL POLICE DEPARTMENT 4,941,765

AT
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY

Fire and Police Comimission

FY 14/15 FY 15/16 FY 16/17
EXPENDITURES ACTUAL BUDGET PROPOSED
General Activity 18,792 16,767 20,257
TOTAL EXPENDITURES 18,792 16,767 20,257

48

PERCENT
CHANGE

20.81%

20.81%
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5012
5013
5210
5430

6053

6054

6410
6510
6610
7209
7210
7212

7213

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
FIRE & POLICE COMMISSION

10-48-00

Salary - Fire & Police Commission

Overtime - Secretary

Mileage
Postage
FICA

Village portion of FICA cost
Medicare

Village portion of Medicare cost
Memberships

Publications & Notices
Conventions and Meetings
Recruit Testing

Training & Schooling
Travel and Lodging

Meals and Per Diem

TOTAL FIRE AND POLICE COMMISSION

N

3,280
500
200

150

155

37

375
300
1,000
12,000
1,000

1,000

20,257
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
Fire Department
FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
Smoke Detector Inspections 9,350 7,500 7,500 0.00%
Grants 6,615 175,750 283,924 100.00%
Ambulance Service 369,156 290,000 340,000 17.24%
Other Income 21.561 2,000 2.500 25.00%
TOTAL REVENUES 406,682 475,250 633,924 33.39%
EXPENDITURES
General Activity 234,134 204,600 507,470 148.03%
Management 132,245 148,514 152,819 2.90%
Support Staff 37,514 76,868 87,231 13.48%
Fire Suppression/Rescue 152,407 209,270 184,624 -11.78%
EMS 571,699 553.072 582,321 5.29%
TOTAL EXPENDITURES 1,127,999 1,192,324 1,514,465 27.02%
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5109

5110

5210

5220

5310

5330

Village of Bradley
Fiscal Year 16/17 Budget

General Fund

FIRE DEPARTMENT
General Activity
10-50-00
Telephone - Mobile 5,000
Mobile Phones for 7 Staff Members
Telephone - Office 350
50,000

Vehicle Repair & Maintenance
11 Vehicle Fleet: 1 to 35 Years of Age
- 2 Ambulances; 3 Engines; 2 Command vehicles;
1 Squad Truck; 1 Fire Prevention vehicle; 1 Ladder Truck;

1 Utility vehicle

Vehicle Fuel, Gas & Oil 12,000
Equipment Repair 10,000
Breathing Masks, Hydraulic Rescue Equipment &
Hazardous Gas Detection Meter Maintenance & Repairs
Fire Equipment Repairs
Equipment Purchase 338,120
Fire Gear 7,500
Boots 6,000
Safety Vests 1,000
Hose 3,500
Ambulance Lease Payment 18,200
CO Monitors 2,500
Brush Fire Coats 3,000
IDPH Grant 5,000
IPRF Grant : 6,500
Fire Marshall Small Equipment Grant 25,000
Ward Exhaust System 69,920
Fire Prevention Grant 10,000
Ambulance 180,000
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5410

5411

5415

5417

5418

5430

5460

5890

7210

7212

7213

Office Supplies

Office Equipment Purchase

Replacement of Warn Out Furniture

Office Equipment Repair & Maintenance

Small Office Equipment Repair and Maintenance

Maintenance - Software
Fire CAD System
New World Annual Fees

Hardware Maintenance
Xerox Copier Maintenance
Office Equipment Maintenance

Postage

Hardware Purchase
New Desktops
Monitors

General Supplies
Prepaid Postage Envelopes
Property Stickers
Batteries
CO Monitors
Small Fittings for Hoses
Annual Extinguisher Inspections
Supplies for Smoke Inspections
Laundry Supplies
Apparatus Supplies and Cleaners
Water Cooler Supplies

Training & Registration
Fire academy registrations
Officer's training programs
Hazmat Training
Fire Suppression
EMS Training/Schooling
IFSI & State Fire Marshall

Travel & Lodging

Meals & Per Diem
54

4,000
5,000

1,000

2,000

2,000
1,500

4,000

2,000

1,000

9,000

3,000

300

3,500

3,000

12,000

500

500



4,000

7214 Training Materials
Fire Prevention Materials 4,000
7215  Training Equipment 2,500
7320  Equipment Testing Service 12,000
Annual Testing of All Apparatus, Ground Ladders,
Special Air Compressor, All Hydraulic Tools, Life
Pac 15 Monitors Testing, AED's and Air Pacs
7340  Other Fees & Services 9,200
New Recruit and Annual Medical Exam, POC Polygraph,
Vaccinations, Annual Physicals and Fitness Memberships
7345  Andre Medical Billing Service 25,000
Ambulance Billing Service
8990 Miscellaneous 500
Coffee
Total General Activity 507,470
Management
10-50-01
5010 Salary - Management 117,418
Fire Chief
5012  Wages - FD Officer 8,000
P.T. Captain
5023 Stipends 1,200
Health Insurance and IRA Stipends
6046 Dental Insurance 777
6047  Life Insurance & STD o ' 277
Village cost for employee life and disability insurance
6050 Medical Insurance 19,887

g5



500

6053  FICA
Village portion of FICA cost
6054  Medicare 1,860
Village portion of Medicare cost
6410  Memberships 1,200
Illinois Firefighter Association
6510 Publications & Notices 1,000
7212  Travel & Lodging 500
7213 Meals & Per Diem 200
Lunch & Dinner Meetings
Total Management 152,819
Support Staff
10-50-10
5011 Wages - Support Staff 53,445
Clerical Staff - 1
5013 Overtime 1,000
5023 Stipends 1,200
Clothing Allowance
6046 Dental Insurance 777
Village cost for employee dental insurance
6047 Life Insurance & STD 277
Village cost for employee life and disability insurance
6050  Medical Insurance : : 19,887
Village cost for 80% of employee medical insurance
6052  IMRF 6,556

Village portion for IMRF pension cost

56



6053  FICA 3,314
Village portion of FICA cost

6054 Medicare 775
Village portion of Medicare cost
Total Support Staff 87,231
Fire Suppression/Rescue
10-50-50
5012  Wages - Paid On Call 165,000
6050  POC Accident & Health 4,500
Additional insurance coverage for POC's
6053  FICA 10,230
Village portion of FICA cost
6054 Medicare 2,394
Village portion of Medicare cost
7409  Uniforms 2,500
New and replacement dress uniforms
Total Fire Suppression/Rescue 184,624
EMS
10-50-51
5011  Wages - EMS | 335,619
F.T. E.M.S./Firefighters Staff -6 '
5012 Wages - Part-time EMS 22,000
5013 Overtime - EMS 70,000
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5023  Stipends
5027  Longevity EMS
6046  Dental Insurance
Village cost for employee dental insurance
6047  Life Insurance & STD
Village cost for employee life and disability insurance
6050  Medical Insurance
Village cost for 80% of employee medical insurance
6053  FICA
Village portion of FICA cost
6054  Medicare
Village portion of Medicare cost
6065 Medical Supplies
Supplies for Ambulances
6066 Medical Equipment
7415 Uniform Cleaning
8990 Miscellaneous
Annual Ambulance License
Total EMS
TOTAL FIRE DEPARTMENT
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14,000
6,944

4,663

1,656

100,939

2,000

6,000

10,000

8,000
300

200

582,321

1,514,465



VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
Public Property

FY 14/15 FY 15/16 FY 16/17 PERCENT

REVENUES ACTUAL BUDGET PROPOSED CHANGE

Land Rental Fees 1,150 1,150 1,150 0.00%
Hall Rental Fees 14,401 14,400 14,400 0.00%
TOTAL REVENUES 15,551 15,550 15,550 0.00%

EXPENDITURES

General Activity™ 316,324 0 0 0.00%
TOTAL EXPENDITURES 316,324 0 0 0.00%

* - Public Property expenditures were moved into General Administration and Public Works in FY 15-16.
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REVENUES

Park Rental Fees
Enforced Mowing
Other Income

TOTAL REVENUES
EXPENDITURES

General Activity
Management

Street Lighting

Street & Alley Maintenance
Facility Maintenance

TOTAL EXPENDITURES

VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget
GENERAL FUND SUMMARY
Public Works

FY 14/15 FY 15/16 FY 16/17 PERCENT
ACTUAL BUDGET PROPOSED CHANGE
1,000 750 750 100.00%

3,146 4,000 2,500 -37.50%

2,118 1.500 8.500 100.00%

6,264 6,250 11,750 88.00%
133,873 305,873 201,073 -34.26%
79,333 71,183 185,799 161.02%
127,485 141,000 153,000 8.51%
1,215,887 1,314,349 1,417,176 7.82%
0 130,700 195,600 49.66%
1,556,578 1,963,105 2,152,648 9.66%
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5109
5110

5120
5140
5220
5230
5410

5460

5510

7020

7030

7031

Village of Bradley

Fiscal Year 16/17 Budget

General Fund

PUBLIC WORKS
General Activity

10-60-00

Telephone - Mobile
Telephone - Office

Electric
Electricity for Park Facilities

Water & Sewer
AQUA

Vehicle Fuel, Gas & Oil

Vehicle Purchase
Street Sweeper Lease Payment
Pickup Truck

Office Supplies

Computer Hardware
Computer replacement

Building Repair & Maintenance

Exterminating
Mosquito Spray Supplies

Tree Removal

Leaf Disposal

Total General Activity

K2

1,500
5,000

5,000

2,750

50,000
63,373
28,373
35,000
700

2,000

6,000

4,750



10-60-01
5010  Salary - Management 134,241
50% PW Director
PW Supervisor
5023 Stipends 1,961
6046 Dental Insurance 1,166
Village cost for employee dental insurance
6047  Life Insurance & STD 414
Village cost for employee life and disability insurance
6050 Medical Insurance 19,887
Village cost for 80% of employee medical insurance
6052  IMRF 16,812
Village portion for IMRF pension cost
6053  FICA 8,307
Village portion of FICA cost
6054  Medicare 2,011
Village portion of Medicare cost
6410  Memberships 500
6610  Conventions & Meetings 400
7213 Meals & Per Diem 100
Total Management 185,799

Management
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10-60-65
5120  Electric - Street Lights
NIMEC & ComEd Charges
5311 Traffic Light Repair
5318 Street Light Repair & Maintenance
Total Street Lighting
Street & Alley Maintenance
10-60-66
5011 Wages - Street & Alley
PW Lead Worker
PW Workers - 7
Maintenance Tech
5012 Wages - Part-time
Temporary Seasonal - 4
5013 Overtime
5016 Premium Overtime
5023 Stipends
Clothing Allowance
CDL
General Standards License
Add' License
Tanker License
5210 Vehicle Repair & Maintenance

Street Lighting

AS

12,000
4,000
1,000

750
1,400

153,000

520,207

19,200

12,000
3,000

19,150

50,000



5310

5315

5316

5317

5318

5330

5340

5710

5830

5835

5890

Equipment Repair
Regular service and maintenance for 2 end loaders,
2 sweepers, 2 tractors and 6 mowers.
Repair/replace brooms for sweepers.
Snow plow repair.
Parts for mowers.

Stormwater Projects
Summerville Drainage

Street Construction

Street Maintenance & Repair

Ongoing Street Maintenance 30,000
Broadway Beautification 30,000
Alley Maintenance & Repair
Equipment Purchase
Ongoing Equipment Purchase 8,500
IPRF Equipment Grant 6,500
Mower 22,000
Mower Trailer 4,000
Mowing Tractor 40,000
Christmas Decorations 15,000
SCADA System 95,000
Equipment Rental
Bulk Waste Disposal

Special pick-up of items not collected by contract
waste hauler

Gravel & Sand
Salt
General Supplies
Cleaning Supplies; Paint Supplies
- Fasteners; Paper Products; Water

Batteried for Devices; Tools
Welding Supplies
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45,000

140,000

25,000

60,000

7,500

191,000

4,000

10,000

1,000
75,000

10,000



6046 Dental Insurance 5,488
Village cost for employee dental insurance

6047  Life Insurance & STD 2,484
Village cost for employee life and disability insurance

6050  Medical Insurance ‘ 109,515
Village cost for 80% of employee medical insurance

6052 IMRF 65,688
Village portion for IMRF pension cost

6053  FICA 33,183
Village portion of FICA cost

6054  Medicare 7,761
Village portion of Medicare cost

7210  Training and Schooling 1,000

Total Street and Alley Maintenance ' 1,417,176

Facility Maintenance

10-60-67

5120 Electric 600
5140 Water and Sewer 5,000
5314 Parks and Lawn Maintenance 100,000

Armour Road Mowing 8,000

Soldier Creek Weed Control 3,000

Parks Weed Control 2,000

Mulch for Parks 7,000

General Maintenance , 3,000

Pond Chemicals 17,000

Blatt Park Improvements 60,000

a7



5510  Building/Property Maintenance

5890  General Supplies
Cleaning Supplies; Paint Supplies
Fasteners; Paper Products; Water
Batteried for Devices; Tools

Welding Supplies

7340 Other Fees & Services
Fugl Tank Removal

Total Facility Maintenance

TOTAL PUBLIC WORKS

68

55,000

20,000

15.000

195,600

2,152,648



VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget
GENERAL FUND SUMMARY
Building Standards
FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
Building Permits 136,045 150,000 160,000 6.67%
Plan Review Fees 2,184 2,500 0 -100.00%
Business Registration Fee 4,140 7,000 10,500 50.00%
Landlord License Registration 17,500 9,500 10,500 10.53%
Adjudication Revenue-Code 24.561 20,000 20,000 0.00%
Zoning Fees 4,881 7,500 5.000 -33.33%
TOTAL REVENUES 189,311 196,500 206,000 4.83%
EXPENDITURES

General Activity 30,366 117,150 125,450 7.08%
Management 95,181 133,481 135,470 1.49%
Support Staff 446,451 449,021 463,080 3.13%
Planning Commission 4,267 6.998 9,885 41.25%
TOTAL EXPENDITURES 576,265 706,650 733,885 3.85%

Note - Code Enforcement was closed into Building Standards in FY 14-15.
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5109

5110

5210

5220
5221

5230

5330

5410

5411

5415

5430

5460

5511

Village of Bradley
Fiscal Year 16/17 Budget

General Fund
BUILDING STANDARDS
General Activity
10-81-00

Telephone - Mobile
Mobile phones for inspectors

Telephone - Office
Vehicle Repair & Maintenance

Oil changes, brakes, tires & alignments, radio repair,
unforeseen maintenance to inspectors vehicles

Vehicle Fuel, Gas & Oil
Mileage

Vehicle Purchase
Inspector Vehicles - 2

Equipment Purchase

Office Supplies
Additional filing supplies for rental inspections, mailing

supplies, certificate supplies for inspections and various,
miscellaneous office supplies

Office Equipment Purchase

- Office Equipment Repair & Maintenance

Repairs and maintenance to office copier, computers
and printers, office machines and telephones

Postage

Computer Hardware »
Replace or upgrade office computer hardware

Demolition
Additional Demolitions 50,000

71

4,800

800

2,000

3,400
500

45,000

1,000

6,000

2,500

2,000

1,350

2,000

50,000



500

5890 General Supplies
Various non-office supplies
6410  Memberships 500
7340 Other Fees & Services 3,000
Board-ups 2,500
Other Fees & Services 500
8990 Miscellaneous 100
Total General Activity 125,450
Management
10-81-01
5010 Salary - Management 97,011
Building Standards Superintendent
5023 Stipends 1,200
Clothing allowance, CDL stipend
6046 Dental Insurance 777
Village cost for employee dental insurance
6047 Life Insurance & STD 277
Village cost for employee life and disability insurance
6050 Medical Insurance 13,069
Village cost for employee health insurance
6052 IMRF 12,463
Village portion for IMRF pension cost
6053 FICA 6,299
Village portion of FICA cost
6054 Medicare 1,474
Village portion of Medicare cost
6515 Literature & Periodicals 500
7210 Training & Schooling 1,800
All Department Training 1,800
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7212 Travel & Lodging

7213 Meals & Per Diem

Total Management

Support Staff
10-81-10

5011 Wages - Support Staff
Inspectors & Clerical

5012 Wages - Part Time
HVAC Inspector
Plumbing Inspector
Electrical Inspector
5013 Overtime - Support Staff

5023 Stipends
Clothing allowances for three employees

5221 Mileage

6046 Dental Insurance
Village cost for employee dental insurance

6047 Life Insurance & STD

Village cost for employee life and disability insurance

6050 Medical Insurance
Village cost for 80% of employee medical insurance

6052  IMRF
Village portion for IMRF pension cost

6053  FICA
Village portion of FICA cost

6054  Medicare
Village portion of Medicare cost

Total Support Staff

73

500

|

135,470

291,570

39,325

750

6,000

2,900

2,607

1,380

60,476

35,766

18,078



Planning Commission
10-81-36
5012 Salary - Plan Commission

5430 Postage
Postage; Legal Postings

6053 FICA
6054 Medicare

Total Planning Commission

TOTAL BUILDING STANDARDS

74

5,000

4,500

310
15

9,885

733,885



VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
Economic Incentive
FY 14/15 FY 15/16
EXPENDITURES ACTUAL BUDGET
General Activity 161.759 25,000
TOTAL EXPENDITURES 161,759 25,000
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FY 16/17 PERCENT
PROPOSED CHANGE

0 -100.00%

0 -100.00%
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

GENERAL FUND SUMMARY
Information Technology
FY 14/15 FY 15/16 FY 16/17 PERCENT
EXPENDITURES ACTUAL BUDGET PROPOSED CHANGE
General Activity 156,157 172.473 163,182 -5.39%
TOTAL EXPENDITURES 156,157 172,473 163,182 -5.39%
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5011

5023

5024

5109

5110

5116
5117
5221

5330

5410

5417

5418

5420

Village of Bradley

Fiscal Year 16/17 Budget

General Fund

INFORMATION TECHNOLOGY

10-95-00

Wages - Information Technology

Stipends
Clothing Allowance

Contract Labor

Website Management

Contract Labor

Software Creator for Bldg STD
Telephone - Mobile

Telephone - Office
T1 Line

Tech Support Modem
Internet Access
Mileage

Equipment Purchase
Printer

Office Supplies

Software Maintenance
15 Annual Contracts

Hardware Maintenance

Department Projects
Fiberoptic Replacements
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70,229
2,052
6,500
2,500
2,000
2,000
800

500

850
3,250
300

700

600

30,000

500

15,000
15,000



5450

5460

6046

6047

6050

6052

6053

6054

7213

Software Purchase
Hardware Purchase

Dental Insurance
Village cost for employee dental insurance

Life Insurance & STD
Village cost for employee life and disability insurance

Medical Insurance
Village cost for 80% of employee medical insurance

IMRF

Village portion for IMRF pension cost
FICA

Village portion of FICA cost
Medicare

Village portion of Medicare cost
Meals & Per Diem

TOTAL INFORMATION TECHNOLOGY

80

400
2,500

777

277

13,069

8,615

4,670

1,093

500

163,182



VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

CAPITAL IMPROVEMENT FUND SUMMARY

REVENUES

Transfers In From Other Funds
Video Gaming Revenue

Other Income

State Grants

Interest Income

TOTAL REVENUES

EXPENDITURES

Public Property Improvements
TOTAL EXPENDITURES
Revenues Over (Under) Expenditures

Beginning Fund Balance
Ending Fund Balance

FY 14/15
ACTUAL

166,510
94,774
0

0

243

261,527

293,157
293,157

(31,630)

81

FY 15/16 FY 16/17
BUDGET  PROPOSED

0 0
85,000 105,000
0 25,000
282.170 66,000
0 100
367,170 196,100
450,170 183.000
450,170 183,000
(83,000) 13,100
143,602 60,602
60,602 73,702

PERCENT
CHANGE

0.00%
23.53%
100.00%
-76.61%
100.00%

-46.59 %

-59.35%

-59.35 %
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Village of Bradley
Fiscal Year 16/17 Budget

Capital Improvement Fund

20-01-00
5515  Bldg & Property Improvements 183,000
Route 50 Multi-Use Path 83,000
50/50 Sidewalk Program(funded by video gaming) 50,000
Infrastructure Program(funded by video gaming) 50,000

TOTAL CAPITAL IMPROVEMENT FUND 183,000

K3
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

CELL TOWER RENT FUND SUMMARY

FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
Cell Tower Rent 1,100 0 33,000 100.00%
Interest Income 0 0 0 0.00%
TOTAL REVENUES 1,100 0 33,000 100.00 %
EXPENDITURES
General Activity 0 0 65.000 100.00%
TOTAL EXPENDITURES 0 0 65,000 100.00 %
Revenues Over (Under) Expenditures 0 (32,000)
Beginning Fund Balance 0 32,737
Ending Fund Balance 32,737 737

There was no budget for the Cell Tower Rent Fund for FY 15/16 because it is not required by law to have
an annual budget. This fund came into existence in FY 14/15 and accounts for the rent received from two
cell tower sites in the Village and the corresponding expenditures.
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Village of Bradley
Fiscal Year 16/17 Budget

Cell Tower Rent Fund
22-01-00
7340  Other Fees and Services 65.000
Economic Development 31,000
Broadway Striping 34,000

TOTAL CELL TOWER RENT FUND 65,000

RaA
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

RETIREMENT SEPARATION FUND SUMMARY

FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
Interest 320 250 100 -60.00%
Transfer from General Fund 0 0 0 0.00%
TOTAL REVENUES 320 250 160 -60.00%
EXPENDITURES
General Activity 10.361 199.830 12,500 -93.74%
TOTAL EXPENDITURES 10,361 199,330 12,500 -93.74%
Revenues Over (Under) Expenditures (10,041) (199,580) (12,400)
Beginning Fund Balance 346,916 147,336
Ending Fund Balance 147,336 134,936
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

RETIREMENT INSURANCE FUND SUMMARY

FY 14/15 FY 15/16 FY 16/17 PERCENT

REVENUES ACTUAL BUDGET PROPOSED CHANGE

Interest 736 700 1,000 42.86%

Transfer from General Fund 2,300,000 425.000 500,000 17.65%

TOTAL REVENUES 2,300,736 425,700 501,000 17.69 %

EXPENDITURES

General Activity 225.382 298.414 375418 25.80%

TOTAL EXPENDITURES 225,382 298,414 375,418 25.80%
Revenues Over (Under) Expenditures 2,075,354 127,286 125,582
Beginning Fund Balance 2,075,353 2,202,639
Ending Fund Balance 2,202,639 2,328,221

* _ The Retirement Insurance Fund was created in FY 14-15.
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

REVOLVING LOAN FUND SUMMARY

FY 14/15 FY 15/16 FY 16/17 PERCENT

REVENUES ACTUAL BUDGET PROPOSED CHANGE

Interest Income 11,050 10.591 4,504 -57.47%

TOTAL REVENUES 11,050 10,591 4,504 -57.47%

EXPENDITURES

Other Fees & Services 0 0 0 0.00%

TOTAL EXPENDITURES 0 0 0 0.00%
Revenues Over (Under) Expenditures 11,050 10,591 4,504
Beginning Fund Balance 1,930,168 1,940,759
Ending Fund Balance 1,940,759 1,945,263
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VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

ROUTE 50 TIF FUND SUMMARY

FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
Property Tax Increment 1,023,473 1,000,000 1,100,000 10.00%
Interest Income 1,315 1,100 1.300 18.18%
TOTAL REVENUES 1,024,788 1,601,100 1,101,300 10.01%
EXPENDITURES
Other Fees & Services* 299,569 850,000 968,000 13.88%
Bond Interest Expense 325,740 309,880 292,800 -5.51%
Bond Principal Expense 260,000 280,000 300,000 7.14%
TOTAL EXPENDITURES 885,309 1,439,880 1,560,800 8.40%
Revenues Over (Under) Expenditures® 139,479 (438,780) (459,500)
Beginning Fund Balance 1,553,801 1,965,021
Ending Fund Balance* 1,965,021 2,473,521

* . Other Fees & Services is the 85% of the annual property tax increment received each year that is transferred to the
TIF Trustee (Amalgamated Bank). These funds are then used to pay the annual debt service on the TIF bonds.
Therefore, the amounts seen in FY 15/16 and 16/17 for Other Fees & Services are not included in the Fund Balance
calculation because the transfer is a duplication of the annual bond interest and principal expenditures.
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VILLAGE OF BRADLEY

MOTOR FUEL TAX FUND SUMMARY

REVENUES

Motor Fuel Tax Allotments
Capital Bill Allotment
Interest Income

TOTAL REVENUES

EXPENDITURES

Annual Maintenance - Contractors
Annual Maintenance - Engineers
Alley Improvements

Road Signs

TOTAL EXPENDITURES
Revenues Over (Under) Expenditures

Beginning Fund Balance
Ending Fund Balance

FY 14/15
ACTUAL

408,164
63,073

87

471,324

389,605
32,485
0

7.139

429,229

94

Fiscal Year 16/17 Budget

FY 15/16
BUDGET

396,301
63,073
15

459,449

350,000
39,000
15,000
10,000

414,000
45,449

564,085
609,534

FY 16/17
PROPOSED

429,680
0
200

429,880

350,000
39,000
15,000
10,000

414,000
15,880

609,534
625,414

PERCENT
CHANGE

8.42%
-100.00%
166.67%

-6.44%

0.00%
0.00%
0.00%
0.00%..

0.00%
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5320

5321

5323

5327

Village of Bradley
Fiscal Year 16/17 Budget

Motor Fuel Tax Fund

65-00-00

Annual Maintenance - Contractors
Annual Maintenance - Engineers
Alley Improvements

Road Signs

TOTAL MOTOR FUEL TAX FUND

96

350,000
39,000
15,000

10,000

414,000
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REVENUES

Employer Contribution
Property Taxes
Employee Contributions
Realized Gain/Loss

Interest Income

TOTAL REVENUES

EXPENDITURES

Benefits
Administration®

TOTAL EXPENDITURES

Beginning Net Assets
Ending Net Assets

VILLAGE OF BRADLEY

Fiscal Year 16/17 Budget

FY 14/15

ACTUAL

835,134
243,588
591,927
287,612

1,958,261

727,895
127,122

855,017

POLICE PENSION FUND SUMMARY

FY 15/16
BUDGET

856,951
236,924
200,000
275.000

1,568,875

828,958
181.975

1,010,933

14,440,511
14,998,453

FY 16/17

PROPOSED

1,033,263
242,624
0
250.000

1,525,887

933,376
173,795

1,107,171

14,998,453
15,417,169

PERCENT
CHANGE

20.57%
2.41%
-100.00%
-9.09%

-2.74%

12.60%
-4.50%

9.52%

* - Administration expenditures include legal fees, audit fees, memberships, training,

fees & services, investment advisor fees and the DOI filing fee.
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REVENUES

Employer Contribution
Property Taxes
Employee Contributions

Interest Income

TOTAL REVENUES

EXPENDITURES

Benefits
Refunds
Administration™

TOTAL EXPENDITURES

Beginning Net Assets
Ending Net Assets

VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

FY 14/15
ACTUAL

85,451
32,943
6.384

124,778

l'\)
N
=)
SO O

7,660

FIRE PENSION FUND SUMMARY

FY 15/16
BUDGET

82,643
34,574
7.500

124,717

0
35,444
7.775

43,219

638,258
719,756

FY 16/17

PROPOSED

126,915
38,163
2,000

167,078

Y B e I )

9.19
9,195

719,756
877,639

PERCENT
CHANGE

53.57%
10.38%
-73.33%

33.97%

0.00%
0.00%
18.26%

-78.72%

* - Administration expenditures include legal fees, audit fees, memberships, training,
fees & services and the DOI filing fee.

99



0000t

000°02

d3aSOdOYdd LI/91 A= 00008
139dand 91/S1 AdO

IVALOVY SL/vL Adm 0000t

saJnypuadxg Pun4 uoisuad a4
As|peig jo abejjip

100



VILLAGE OF BRADLEY
Fiscal Year 16/17 Budget

SEWER FUND SUMMARY
FY 14/15 FY 15/16 FY 16/17 PERCENT
REVENUES ACTUAL BUDGET PROPOSED CHANGE
KRMA Reimbursement 0 515,000 80,000 -84.47%
Sewer Fees 1,815,446 1,801,299 1,577,909 -12.40%
Tap on Fees 41,600 40,000 40,000 0.00%
Property Tax-Debt Service 425,493 427,350 399,099 -6.61%
Other Income 121,592 0 0 0.00%
Interest Income 613 500 500 0.00%
TOTAL REVENUES 2,404,744 2,784,149 2,097,508 -24.66 %
EXPENSES
Operations & Maintenance 1,809,839 2,191,138 2,205,688’ 0.66%
Management 70,998 72,200 77,418 7.23%
Support Staff 97,879 112,976 113,109 0.12%
Sewer Maintenance 403,510 1,014,775 1,076,707 6.10%
TOTAL EXPENSES 2,382,226 3,391,089 - 3,472,922 2.41%
Net Income (LLoss) 22,518 (606,940)" (1,375,414)
Cash Flow-Beginning Balance 523,932 291,992
Starting Net Income(L.oss) (606,940) (1,375,414)
Add: Capitalized Costs 0 30,000
Add: Depreciation Expense 375.000 375.000
Ending Budgeted Cash Balance 291,992 (678,422) *

* - The ending cash balance for FY 16/17 is ($678,422). The General Fund will loan this money
to the Sewer Fund; however, whatever is loaned to the Sewer Fund must be paid back in the future.
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5110

5115

5120

5130

5140

5220

5310

5330

5410

5430

5460

5890

6060

Village of Bradley
Fiscal Year 16/17 Budget

Sewer Fund

Operations & Maintenance

80-65-00

Telephone - Office

JULIE Locates

Electric

Heating Gas

Electricity for Lift Stations

NICOR

Water & Sewer

AQUA

Vehicle Fuel, Gas, Oil

Equipment Repair

Equipment Purchase

Vactor Truck Lease Payment
CUES Sewer Camera Software

Office Supplies

Postage

Sewer Bill Postage

Hardware Purchase

General Supplies

Bonds

Cleaning Supplies; Paint Supplies;
Fasteners; Paper Products; Water;
Batteries; Tools; Welding Supplies

2007 Sewer Interceptor Bond Principal

103

57,588
30,000

1,000
3,000

8,000
2,500
1,000

9,000
1,000

87,588

1,000

22,000

1,000

1,000

215,000



6210

7020

7310

7340

7346

7550

8150

8900

Audit Fees
Annual Village Audit

Exterminating

Engineering Service
Utility Installation Reviews
FEMA FIS Correspondence
NPDES MS4 Permit
KRMA Business
GIS-ArcGIS Online
Annual Bridge Inspection Report
As Requested Sewer & Drainage
KRMA Construction Project

Other Fees & Services
Credit Card Fees

Sewer Bill Printing

Direct Debit Service

Bank Services for Direct Debit of Customer Accounts

Metro Sewer Service
KRMA

Interest Expense - Bonds
2007 Sewer Interceptor Bond Interest

Depreciation Expense
Depreciation on Fixed Assets

Total Operations & Maintenance

5010

5023

Management

80-65-01

Salary - Management
PW Director - 50%

Stipends
Clothing Allowance; CDL

104

2,000
1,000
5,000
1,000
20,000
1,000
7,500
50,000

20,000
12,000

6,000

1,000

87,500

32,000

3,000

1,164,000

184,100

375.000

2,205,688

59,510

1,834



5109 Telephone - Mobile
5210 Vehicle Repair & Maintenance
6046  Dental Insurance
Village portion for dental insurance cost
6047  Life & Disability Insurance
Village cost for employee life and disability insurance
6052  Village Share - IMRF
Village portion for IMRF pension cost
6053 Village Share - FICA
Village portion of FICA cost
6054 Village Share - Medicare
Village portion of Medicare cost
6410  Memberships
6610  Conventions and Meetings
7210  Training and Schooling
7213 Meals and Per Diem
Total Management
Support Staff
80-65-10
5011 Wages - Support Staff
Administrative Assistants - 1.5 F.T.E.
5023 Stipends
Clothing Allowance
6046 Dental Inisurance
Village portion for dental insurance cost
6047  Life & Disability Insurance

Village cost for employee life and disability insurance

105

1,000
1,000

389

138

7,645

3,674

928

300
400

500

77,418

74,947

1,800

1,166

414



6050 Medical Insurance 19,604

Village cost for 80% of employee medical insurance

6052  Village Share - IMRF 9,194
Village portion for IMRF pension cost
6053 Village Share - FICA 4,647
Village portion of FICA cost
6054  Village Share - Medicare 1,087
Village portion of Medicare cost
7210  Training & Schooling 250
Total Support Staff 113,109
Sewer Maintenance
80-65-81
5011 Wages - Sewer Maintenance 241,791
PW/Utility Workers - 4
5013 Overtime 7,500
5016 Premium Overtime 4,000
5023 Stipends 6,400
Clothing Allowance 4,800
CDL 1,600
5210 Vehicle Repair & Maintenance 7,500
5310  Equipment Repair 15,000
5330  Equipment Purchase 5,000
5340  Equipment Rental 1,000
400,000

5420 Department Projects
KRMA Construction 400,000
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5815 Sewer Main Maintenance 240,000
System Evaluation 175,000
Ongoing Maintenance 65,000
5830  Gravel & Sand 1,000
5890  General Supplies 8,000
6046  Dental Insurance 3,109
Village portion for dental insurance cost
6047 Life & Disability Insurance 1,104
Village cost for employee life and disability insurance
6050  Medical Insurance 78,828
Village cost for 80% of employee medical insurance
6052 Village Share - IMRF 31,098
Village portion for IMRF pension cost
6053 Village Share - FICA 15,704
Village portion of FICA cost
6054 Village Share - Medicare 3,673
Village portion of Medicare cost
7210  Training & Schooling 1,000
7555 Chemicals 5,000
Total Sewer Maintenance 1,076,707
TOTAL SEWER 3,472,922
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Village of Bradley, Illinois
Five Year Capital Plan
Fiscal Years 2017 to 2021

Overview

An important responsibility for any local government is to maintain and develop the public
infrastructure on which the residents and local business rely. Without accomplishing these
responsibilities, the community will not flourish or become what was the original vision for the
Village. Planning is a vital step in succeeding with the goals established for any community.

Goals can run a wide range of ideas brought forth by Village leaders. However, in the planning
stage, objectives must be brought to their most basic services. The basic services for any
municipality are public safety, economic development and public services and benefits. Some of
these services are very visible and easily defined, some are not. It is easy to see the benefit of a
squad car or snow plow on the street but not so for a computer, printer or network server.
However, these items provide benefits to the community by different means and all are

important.

This Capital Plan is a tool used to aid in the preparation of the coming fiscal years’ budgets. It
presents the major requested capital purchases over a five year period that departments have
determined are necessary to operate in the most efficient and productive manner. Naturally, the
key factors to regulating the spending for these items are the availability of the funding and a
demonstrated need for the item. Therefore, the plan is more so a needs analysis than an actual
list of intended expenditures. The budget process will determine the extent to which these items

can be afforded. It is important to note that most capital costs are presented in today’s
dollars: it is difficult to measure inflation.

The following sections contain brief descriptions only for the capital requests listed for Fiscal
Year 2016/2017. The remaining four years do not have descriptions. Each department’s plan
contains the item, cost estimate and the importance that each department has assigned to it. A
(1) means that item is the highest importance for that year; the lower the priority, the higher the
number next to it. Those items that appear in red were included in the original request made by
each department but have been cut during the balancing process of the budget. Note - all items

in the Plan high-lighted yellow are facility upgrades and would be funded from General Fund

reserves.

Obviously, as the fiscal years proceed into the future, the certainty of these expenditures
becomes less and less. In fact, by Fiscal Year 2020/2021, the actual proposed capital

~ expenditures may look very different than what is presented here.
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VILLAGE OF BRADLEY

Capital Plan
By Department
FY 16/17 Recommended Items
Fiscal Year
General Fund Summary 2016/2017
Administration

Front Counter Remodel 25,000
Village Hall Generator Phase II 200,000
HVAC System Analysis 20,000
HVAC Controls 80,000

Police
Police Department Interior 20,000

Fire

70,000

Ward Diesel Exhaust System
Public Works

Pickup Truck 35,000

B DapovealE I L RS

Mower 22,000

Mower Trailer 4,000

Mowing Tractor 40,000

Christmas Decorations 15,000

Building Standards

Inspector Vehicles 45,000

816,000

. Jutal broposed Capital Expendituresdor EYA16/17:

Total Facility Improvements Paid from General Fund Reserves: (415.000)
otal Proposed Capital Expenditures from Current FY 16/17 Revenues: 161,000
Total General Fund: $816,000
Motor Fuel Tax Fund 375,000
Capital Improvement Fund 183,000
Sewer Fund (SCADA System will be paid from General Fund Reserves) 30,000
~ $1,404,000

TotalA All Funds:

* - The new ambulance is expected to be purchased with a grant that will cover 95% of
the cost. If the grant is not awarded, the purchase of the ambulance could be financed but

will be brought to the Board for approval of this option



CAPITAL PLAN

Administration

1.

Front Counter Remodel - This would remodel the front counter area of Village Hall. Bullet-
proof glass along with a reinforced counter area would be installed.

Village Hall Generator - Phase II - This is the second phase of replacing the generator that
would power the entire Village Hall in the event of a power outage.

HVAC System Analysis - There have been discussions for two years about replacing the
HVAC system in the Village Hall. However, it is recommended that a professional analysis
of the current system be done in order to get an understanding of what the problems are and

what is the best method to use to improve or replace the system.

HVAC System Controls - It has been recommended to Village staff that the issue plaguing
the Village Hall HVAC system are the controls. The control system would be a considerably
smaller expenditure than a new HVAC system should this be what is recommended by the = -

HVAC system analysis.

Replace Financial Software — This would replace the Harris/MSI software to a much more
capable system that would increase employee productivity. New World Systems is already
used in the Police Department but this is the County's system that the Village pays to use.
New World Systems would be a strong candidate but a complete bidding process must be

conducted.

Computer System Upgrades - This would replace aging and outdated computer hardware for

Administration, Finance, Legal and I.T.
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Police

1. Squad Car Purchase — Four (4) police squad units are proposed to be replaced in order to
rotate out larger engine, high mileage, high fuel use and maintenance cost vehicles. The
department is proposing the Village maintain a routine replacement program for police
squads in order to keep an ongoing charge for squads and avoid the “sticker shock™ of
requesting a large number of vehicles once every 3 to 5 years. During FY 15-16, the Capital
Plan called for replacing three (3) vehicles; however, only one patrol vehicle was purchased.
Costs are approximately $30,000 per vehicle purchase and approximately $13,000 per
vehicle for all equipment and installation. The actual cost will be less due to trade-ins and
some equipment on hand.

2. Police Department Interior - The tile within the Police department is over thirteen years old
and is no longer able to be cleaned or maintained properly. In addition to the tile, the
carpeting is worn, stained and not able to be cleaned effectively.
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Fire

1. Ambulance — This would be funded primarily from a grant with the Village required to pick
up a portion of the cost. Replacement for a 2005 ambulance with 76,000 miles that has
started to incur maintenance costs. Consideration to replace the ambulance is requested if the

grant is not received.

2. Ward Diesel Exhaust System - This is a grant-funded exhaust system that connects directly
to the exhaust system on each vehicle, rather than a hose system that requires a retrofit to the
garage bay. Consideration to purchase this system is requested to purchase this system if the

grant is not received.

3. Command Vehicle — To replace a 2007 Ford Crown Victoria with 73,000 miles.
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Public Works

1.

Tandem Dump Truck - Replacement for single axel dump truck #1. A vehicle & equipment
replacement plan is desirable in Public Works to maintain the streets, alleys and other
responsibilities of the department. This tandem truck would replace a smaller 1990 dump
truck with 111,000 miles and establish the beginning of a vehicle replacement plan.

Pickup Truck - Replacement for pickup truck #22. A replacement pickup truck is being
proposed as part of the vehicle & equipment replacement plan. This truck would replace a
1997 pickup truck with 162,000 miles that has body and interior damage. In 2014, this
vehicle was involved in an accident causing damage that cost more to repair than the truck is
worth, basically making this truck a total loss. It is still drivable. However, it is a negative
image to the Village fleet. Truck #22 would be traded in for this vehicle.

SUV - Vehicle assigned to the Director of Public Works. The pickup truck currently used by
the Director would replace truck #31, a well worn 2001 pickup truck with 166,000 miles.

Truck # 31 would be traded in for this vehicle.

Blatt Park Improvements - Updates to Blatt Park.

Zero Turn Mower — Replacement for unit #59. This keeps us in line with a mower
replacement plan. The new mower will replace a 13 year old unit with 900 hours. The new

mower would have a 9” wide cutting deck.

Mower Trailer - Replacement for unit #71. The larger mowers being purchased require
wider trailers.

Mowing Tractor - Replacement for unit #51. The tractor used to cut larger sections of our
parks is 20 years old. The new tractor would be purchased as part of an equipment

replacement program.

Christmas Decorations - 30 banners and 20 decorations for Broadway. These would replace
33% of the existing light pole decorations hung on Broadway each holiday season. Thirty
(30) banners would also be purchased to be installed on the Broadway light poles.

Salt Storage Building - 1,000 ton structure replacing two existing structures. It is desirable to
have a full season of road salt on hand at the beginning of a winter season just in case there
are shortages experienced for any given reason. It also helps offset any volatility in pricing.
This structure would replace two structures that hold approximately 100 ton each.
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Building Standards

1. Inspector Vehicles — This would be a purchase of two pick-up trucks for the department that
will replace the remaining old vehicles in the fleet. This would maintain the consistency in
the fleet as well as provide a much better tool for staff to perform inspections.
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Motor Fuel Tax

1. Roadway Program — This is the annual maintenance program on Village roads, alleys, curbs
and sidewalks. Staff determines the infrastructure that is in most need of repair. The annual
program is then adjusted to fit what can be afforded. This will be an ongoing program for the

Village as long as funds are available to cover it.

2. Road Signs — Replacement of old signs as well as the transition to the new, federal
government mandated road sign specifications. This is an ongoing project.

3. Alley Improvements — This is the ongoing alley improvement program. The Village has
received $315,365 from the State’s Capital Bill that must be used according to MFT
guidelines and there is approximately $255,365 remaining. This alley improvement program
conforms to MFT guidelines and will continue as long as there are funds available.
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Capital Improvement Fund

1.

Curb and Sidewalk Program (Gaming Tax Funded) — The Village started receiving video

gaming tax revenue from the State in 2013. The Board decided to use this money to improve
curbs and sidewalks in the Village.

50/50 Sidewalk Program (Gaming Tax Funded) —~The Board authorized video gaming tax
revenues to be used for curb and sidewalk repair and the 50/50 program fits this definition.

50 Multi-Use Shared Path - This continues the project started in FY 13/14.

Industrial Drive Extension - This is a joint project with the Tllinois Department of
Transportation to extend Industrial Drive and other State infrastructure. This project will

proceed only if EDP and TARP grants are secured.
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Sewer

1. Video Software for our Cues Sewer Televising System - This software allows the sewer
camera operator to document the findings identified while inspecting a sewer. Currently,
sewers are inspected with the newer sewer camera equipment purchased in 2012. However,
there is no ability to document what was found in the form of a report, making the effort just

put forth useless.

2. SCADA (Supervisory Control and Data Acquisition) Equipment - SCADA equipment allows
an operator or supervisor to remotely monitor or control lift station operations. The
equipment also maintains historical flow information which is essential for determining
inflow and infiltration (I&I) issues within the sanitary sewer system.

3. GIS Software & Equipment - This establishes a GIS program that is vitally important for
tracking Village assets, such as sanitary sewer structures or sewer main. It could also track
other Public Works assets such as streets, sidewalks and storm sewer structures. Ultimately,
it can be used by all Departments within the Village. The power of GIS is extraordinary.
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MEMORANDUM

To: Mayor & Board of Trustees

FROM: James Bessler, Director of Public Works

DATE: May 1, 2016
RE: Future Road Resurfacing Projects

The three paragraphs that follow contain information provided in last year’s budget, there is
nothing new concerning the amount of roadway we have in the Village, or the condition of the
roads, curbs, and sidewalks. However | felt it necessary to reinforce the dire need to raise revenue
to lower the time between road maintenance efforts. Originally | determined, using a very simple
formula, MFT funds received, miles of road, and pricing paid for recent road maintenance, to
calculate a 97 year pavement maintenance cycle. Recently however, our engineering firm, MG2A,
performed a more detailed maintenance schedule and determined we are closer to a 200 year
maintenance cycle. This needs to be addressed soon.

A schedule (see table 1) was included in the initial Public Works FY 16/17 budget packet to provide a
five year outlook of Motor Fuel Tax (MFT) spend for road resurfacing projects. The roads indentified
in the schedule were determined using visual “windshield” observations only, no sub-surface
technology was utilized. Failures in the road surface observed included alligatoring, where the
pavement breaks into many small pieces which stay in place, similar to a puzzle. In addition, lateral
and longitudinal crack, pot holes, rutting, and pavement slippage were all identified. Alley issues
are not included in the schedule; however there are issues in alleys that also require attention.

Pricing for each location was determined using previous year road repair costs, and many
assumptions. The actual cost to repair each site may rise considerably if curb and sidewalk repairs
are greater than the 30% replacement assumption. Case in point, Blatt Blvd. pricing assumed a 30%
replacement of the existing curb, upon closer examination 100% of the curb and sidewalk will
require replacement due to substantial failure. Total repairs on Blatt will likely reach closer to
S600K, or the entire MFT allocation for 2017, plus reserves we have in the MFT budget. This will

push other projects out even further.

Projected MFT amounts the Village will receive over the next five years are between $415K and
S430K. MFT money has traditionally been the Village’s primary source of funding for resurfacing
roads within the community. Using a simple formula that places the cost of resurfacing an average
road at $100 per liner foot, this includes minor curb and sidewalk repair, and considering there are
73 miles of road in the Village, the cost to resurface all our roads in today’s dollars would be
approximately $38,000,000.00. This puts us at a 92 year resurfacing schedule if no additional money
besides MFT funds is used. Roads, no matter how well they are built and maintained, do not last 100
years, 20 to 30 years is a more realistic resurfacing cycle. A plan to address this shortfall needs to be

discussed.
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